
FORGE Phase 2 · Week 17 · Session 50 — Media Insert

For the facilitator. Use alongside "Session 50: Simulation 1 — Property Dispute Escalating to Threats" in the

Phase 2 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 50 as written runs about 85 minutes. This insert adds an opening video, a scenario video of Simulation 1

that you play in two parts, and one talk, which fills the session to two hours.

What's in this insert

Video 50A, "Simulation 1: Property Dispute" (1 min 44 s). The first full simulation, in the guide's words:

"This is practice, not a test. Every mistake is a lesson."; what the scene tests (de-escalation in real time, the

FORGE conflict resolution model under pressure, two men in conflict plus the men watching, composure

when your authority is challenged); what the room watches for; and the agreements that still hold. It ends on

the check-in question, How are you doing, and how did you prepare for today?, and holds it for 20 seconds.

Video 50B, "Simulation 1: The Radio" (2 min 12 s). The guide's scene acted out in a dorm: Williams

accuses Carter of taking his radio from under his bunk; voices rise, Williams steps in close, men watch. The

video stays with words and body language: nobody touches anybody, and the threats are named by the

narrator, not acted. It stops for 20 seconds on the mentor's question (You walk up. What's the first thing

you'd say?), then shows one way a mentor could step in, in the guide's words ("I want to make sure this gets

resolved without anyone catching a charge. Let's figure this out together."), names the principle (de-

escalation first; property disputes are about respect), and ends on the journal question.

A talk on the people around a conflict: William Ury, The walk from "no" to "yes" (TEDxMidwest, 18

minutes 28 seconds). A mediator on "going to the balcony" to keep your perspective when you are attacked,

and on "the third side": the friends and neighbors around every conflict, who can make it better or worse.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 50A 2 Play it first. It ends on the check-in question; go straight into the round.

0:02 Opening Circle 10 As written (the question is already on screen).

0:12 Video 50B, first part,

then Simulation 1

Setup

5 The video acts out the scene you would read aloud. Stop it on the pause card

(about 45 seconds in) and do not play the rest yet: the first attempt is meant to

show the mentor's own instincts. Assign roles as written.

0:17 Simulation 1 Run 27 As written: first attempt, freeze and feedback, replay with a complication, group

debrief.

0:44 Video 50B, the rest 2 After the debrief, play from the pause to the end. It shows one way a mentor

could step in and gives the guide's synthesis ("never really about the stuff...
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Time Segment Min Notes

about respect"). Add your own words if the debrief raised something the video

does not.

0:46 Document Lessons

Learned

5 The video ends on the third journal question; give five minutes of quiet writing.

0:51 Talk: William Ury, 

The walk from "no"

to "yes"

19 Introduce it in one sentence: "A mediator who has worked in some of the

world's hardest conflicts. Listen for two ideas you can take into the second run:

the balcony and the third side."

1:10 Talk discussion 8 Two or three questions from below.

1:18 Second Run: Different

Mentor

30 As written. The new mentor has seen one way in; push him to find his own, and

use the comparison questions in the guide.

1:48 Document Lessons

Learned — Second

Run

3 As written.

1:51 Closing Circle 5 As written.

1:56 Buffer 4

Questions for The walk from "no" to "yes"

Ury says every conflict has a third side: the friends, neighbors and family around it. In the first run, who was

the third side, and what did they do to the conflict?

"Going to the balcony" is his picture for stepping back to keep perspective. At what moment in the first run

did the mentor most need the balcony? What does the balcony look like in a dorm, in the middle of it?

When he was attacked in front of a whole room, Ury went to the balcony instead of firing back. How is that

like staying composed when someone says, "You're just an inmate with a title"?

The man who said "Handle your business" was part of the third side too. How does a mentor turn the men

watching from fuel into help?

About the scenario video

The men in Video 50B are actors made for this video; none is a real person. The scene is the guide's Simulation

1. It stops before the dispute goes any further, and it keeps to words and body language on purpose. The mentor's

answer is one way to handle it, built from the guide's debrief answers; if a mentor in the room found a different

way that brought the temperature down and kept everyone's dignity, say so.
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Links, and getting a copy you can play without internet

The walk from "no" to "yes" (William Ury, TEDxMidwest) — YouTube (TED): https://www.youtube.com/

watch?v=Hc6yi_FtoNo · also on TED.com: https://www.ted.com/talks/

william_ury_the_walk_from_no_to_yes

Preview before class. Ury's stories come from wars and peace talks; he mentions war crimes and terrorism

briefly, without detail.

TED talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson, with credit

to TED. A talk used as a standing part of a curriculum "may require a separate license," and TED asks that talks

not be scraped from its site. FORGE shows this talk to every cohort and the prison has no internet, so write to

TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and

unedited, with TED's title card.

Checklist additions

☐ Videos 50A and 50B and the talk loaded on the playback device and tested with sound

☐ You know where to stop Video 50B (the pause card, about 45 seconds in) and that the rest plays after the

first debrief

☐ Talk previewed and cleared under the facility's media rules
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