
FORGE Phase 2 · Week 17 · Session 49 — Media Insert

For the facilitator. Use alongside "Session 49: Introduction to Simulations" in the Phase 2 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 49 as written runs about 100 minutes. This insert adds an opening video, a video of the six-step

simulation format, a scenario video that demonstrates freeze and coach, and one talk, which fills the session to

two hours.

What's in this insert

Video 49A, "Introduction to Simulations" (2 min 15 s). Simulation training in the guide's words: "Most

programs talk about what to do. FORGE makes you do it."; the firefighter who practices instead of reading

about fire; the situations the men will practice; why it is uncomfortable, and why "every mistake you make in

a simulation is a mistake you don't make in real life"; and why the room looks different this week. It ends on

the check-in question, Have you ever had to deal with a real situation in the dorm where you wished you'd

practiced beforehand?, and holds it for 20 seconds.

Video 49B, "How a Simulation Works" (2 min 16 s). The six steps, lighting up one at a time with their

minutes: scene set, first attempt, freeze and feedback, replay with adjustments, group debrief, lessons

learned. It shows the freeze questions (to the mentor, then to the group) and the guide's example of feedback

that is coaching, not a pile-on. It ends on the six steps.

Video 49C, "Freeze and Coach: A Demonstration" (1 min 46 s). The guide's demonstration scene, acted

out: a man finds his belongings piled on the floor, and a mentor walks up tense and makes it worse. The

video freezes for 20 seconds on the group's question (What's working so far? What would you adjust?), then

gives one piece of coaching in the guide's words ("Match his energy with calm, not with tension") and shows

the replay.

A talk on practicing for the worst: Chris Hadfield, What I learned from going blind in space (TED2014, 18

minutes 8 seconds). An astronaut explains that "we don't just practice things going right, we practice things

going wrong all the time", and tells how he went blind in both eyes outside the space station and kept

working.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 49A 3 Play it first, with the room already set as a stage and a half circle. It ends on

the check-in question; go straight into the round.

0:03 Opening Circle 10 As written (the question is already on screen).

0:13 Why Simulation Training

Works

8 The video carried the firefighter picture and the guide's lines on discomfort.

Say the rest in your own words ("We're training your reflexes") and take two

or three reactions.

• 

• 

• 

• 
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Time Segment Min Notes

0:21 Video 49B, then How

Simulations Work

20 Play it at the start of the segment; it displays each step, as the guide asks.

Then go back through the steps with the men as written.

0:41 Video 49C, then The

Freeze and Coach

Technique —

Demonstration

15 When the video freezes on the question, pause it and take two or three

suggestions from the group, as the guide does. Then play the rest (the

coaching and the replay). Then run the live demonstration with two

volunteers as written. They have just seen one version of the scene; ask the

volunteer mentor to find his own way in.

0:56 Talk: Chris Hadfield, 

What I learned from

going blind in space

18 Introduce it in one sentence: "An astronaut on getting ready for the worst:

you practice things going wrong until your body knows what to do."

1:14 Talk discussion 4 One or two questions from below.

1:18 Observer Roles 10 As written.

1:28 The Scoring Rubric 10 As written.

1:38 Psychological Safety

Agreements

10 As written. Question 4 below fits here if the room is slow to raise concerns.

1:48 Preview: Tomorrow's

Simulation

5 As written.

1:53 Closing Circle 5 As written.

1:58 Buffer 2

Questions for What I learned from going blind in space

Hadfield says astronauts "practice things going wrong all the time." What is the dorm version of practicing

things going wrong?

He says that if you walk through a hundred spiderwebs, your first reaction changes. How is that like "your

body goes to what it's practiced, not what it's read"?

When his eyes stopped working outside the station, he asked himself, "What do I do next?" and kept

working. What gave him that calm, and what would give it to you in a dorm conflict?

He trained for years in front of people who watched every mistake. What would make it safe for you to make

mistakes in front of this room?

About the scenario video

The men in Video 49C are actors made for this video; none is a real person. The demonstration scene is the

guide's own; the guide gives no script for it, so the mentor's words are one example, and the coaching line is the

guide's. The video shows the format of freeze and coach, not the only way to handle the scene.

1. 

2. 

3. 

4. 
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Links, and getting a copy you can play without internet

What I learned from going blind in space (Chris Hadfield, TED2014) — YouTube (TED): https://

www.youtube.com/watch?v=Zo62S0ulqhA · also on TED.com: https://www.ted.com/talks/

chris_hadfield_what_i_learned_from_going_blind_in_space

Preview before class. Hadfield talks about the risks of a rocket launch and describes a spider bite. The last few

minutes are a song on the guitar; you can stop the talk before it if time is short.

TED talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson, with credit

to TED. A talk used as a standing part of a curriculum "may require a separate license," and TED asks that talks

not be scraped from its site. FORGE shows this talk to every cohort and the prison has no internet, so write to

TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and

unedited, with TED's title card.

Checklist additions

☐ Videos 49A, 49B and 49C and the talk loaded on the playback device and tested with sound

☐ You know where to pause Video 49C (when the question comes up, about 40 seconds in)

☐ Talk previewed and cleared under the facility's media rules

• 

• 

• 

• 
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