
FORGE Phase 2 · Week 16 · Session 48 — Media Insert

For the facilitator. Use alongside "Session 48: MI in FORGE Context" in the Phase 2 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 48 as written runs about 100 minutes. This insert adds an opening video, a video of the readiness ruler, a 

scenario video that acts out the guide's Scenario 3 (MI during conflict resolution), and one talk, which fills the

session to two hours.

What's in this insert

Video 48A, "MI in FORGE" (1 min 33 s). The week so far (meeting someone where he is, the spirit, the

OARS skills), the three situations the men will work through today, the readiness ruler, and "MI is a practice,

not a performance." It ends on the opening-round question, Tell us about the OARS conversation you had

since the last session. What happened?, and holds it for 20 seconds.

Video 48B, "The Readiness Ruler" (1 min 47 s). The guide's explanation: the one question, what to say

when he answers "a 4" ("What makes you a 4 and not a 1?"), the step up ("What would it take to move from

a 4 to a 5 or 6?"), and why a 4 is real: from 4 to 5 is manageable, from 4 to 10 is overwhelming. It ends on

the two follow-ups and holds them for 20 seconds.

Video 48C, "Scenario 3: MI During Conflict Resolution" (2 min 36 s). Ray and Deon's cold war over a

seat at the dayroom table, and the mentor's talk with Ray, in a dorm. The video stops for 20 seconds on the

question (On the surface, it's about a seat. What's it really about?), then shows one way a mentor could

handle it: reflections that get beneath the seat to respect, the change talk the guide expects ("We used to be

cool…", "I don't want this to blow up into something bigger"), and the readiness ruler. It ends on the guide's

first debrief question and holds it for 10 seconds.

A talk on how minds really change: Megan Phelps-Roper, I grew up in the Westboro Baptist Church.

Here's why I left (TED, 15 minutes 7 seconds). She was raised to picket with hateful signs. Strangers online

reached her, over years, by asking questions and staying calm instead of attacking her. It is the MI mentor

mindset seen from the other side of the conversation.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 48A 2 Play it before anything else, with the room already in a circle. It ends on the

opening-round question; send the talking piece.

0:02 Opening circle 10 As written; the question is already on screen.

0:12 Review: OARS

Quick Refresh

5 As written.

0:17 Video 48B, then The

Readiness Ruler

15 Play the video at the start of the segment. It carries the guide's explanation; then

run the two-minute volunteer demonstration and the pairs practice as written.

• 

• 

• 

• 
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Time Segment Min Notes

The two follow-ups stay on screen at the end; leave them up during the

demonstration.

0:32 Scenario Block: MI

in FORGE Situations,

with Video 48C for

Scenario 3

50 Run Scenarios 1 and 2 as written (15 minutes each). For Scenario 3, play the

video instead of setting the scene. When it stops on the question (about 40

seconds in), pause the video and take two or three answers, then play the rest.

The video takes the place of the live run; go straight into the group debrief (10

minutes). The video ends on the first debrief question. Finish with the guide's

key insight: "MI opens doors. Everything else you've learned walks through

them."

1:22 Talk: Megan Phelps-

Roper, I grew up in

the Westboro Baptist

Church. Here's why

I left

16 Introduce it in one sentence: "She was raised to hate, and strangers changed her

mind. Listen for what they did, and what they didn't do."

1:38 Talk discussion 2 One question from below; carry the rest into the next segment.

1:40 Putting It All

Together: The MI

Mentor Mindset

10 As written. Question 3 or 4 below fits after "The speed of change is not up to

me."

1:50 Closing circle 10 As written.

Questions for I grew up in the Westboro Baptist Church

The people who reached her didn't attack her. What did they do instead? Which OARS skills do you hear in

it?

She says asking questions "signals to someone that they're being heard." Where did you see that in today's

scenarios?

Her change took years, not one conversation. What does that say about your goal in a conversation with

someone like Marcus?

Her last step is "make the argument." When is it right for a mentor to be direct, and when should he draw

someone out instead?

About the scenario video

The two men in Video 48C are actors made for this video; neither is a real person. The mentor is the same man as

in Session 47's scenario video. Ray's opening lines are the guide's own ("He disrespected me. In front of

everybody."), and so is the change talk the guide says to listen for; the readiness-ruler follow-up is the guide's

("What makes you a 3 and not a 1?"). Ray's last answer is written for the video. It shows one way to handle Ray,

not the only way; the mentor doesn't mediate yet, as the guide says. Deon is talked about but never seen.

1. 

2. 

3. 

4. 
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Links, and getting a copy you can play without internet

I grew up in the Westboro Baptist Church. Here's why I left (Megan Phelps-Roper, TED) — YouTube

(TED): https://www.youtube.com/watch?v=bVV2Zk88beY · also on TED.com: https://www.ted.com/talks/

megan_phelps_roper_i_grew_up_in_the_westboro_baptist_church_here_s_why_i_left

Preview before class. She describes the church's pickets, which attacked gay people and Jewish people and were

held at military funerals, and says the church called for the death penalty for gay people. She quotes some of the

signs. The talk is about leaving all of that behind. It is not about prison.

TED talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson, with credit

to TED. A talk used as a standing part of a curriculum "may require a separate license," and TED asks that talks

not be scraped from its site. FORGE shows this talk to every cohort and the prison has no internet, so write to

TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and

unedited, with TED's title card.

Checklist additions

☐ Videos 48A, 48B and 48C and the talk loaded on the playback device and tested with sound

☐ You know where to pause Video 48C (when the question comes up, about 40 seconds in)

☐ Talk previewed and cleared under the facility's media rules

☐ Readiness Ruler handout ready

• 

• 

• 

• 

• 
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