
FORGE Phase 2 · Week 16 · Session 47 — Media Insert

For the facilitator. Use alongside "Session 47: MI Skills for Mentors" in the Phase 2 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 47 as written runs about 110 minutes. This insert adds an opening video, a video on reflections, and a 

scenario video that acts out the guide's integrated practice: a mentor using all four OARS skills with a mentee

who wants to quit. The videos take about five of the ten spare minutes, which leaves no room for a talk and

discussion, so there is no talk in this session; the last five minutes are a buffer.

What's in this insert

Video 47A, "MI Skills for Mentors" (1 min 44 s). From the spirit of MI (the why) to the skills (the how);

the rowboat ("You're not dragging someone to shore. You're rowing alongside him."); the four OARS skills

on screen, one at a time; and "the hardest part is not giving advice." It ends on the opening-round question, 

Did you try rolling with resistance in a conversation since the last session? What happened?, and holds it for

20 seconds.

Video 47B, "Reflections" (2 min 12 s). The guide's teaching of the workhorse skill: simple and complex

reflections side by side, on both of the guide's examples ("I'm tired of being in trouble all the time"; "My kids

don't even know me"), and the three common mistakes (parroting, turning it into a question, adding

judgment). It ends on the triad practice and holds it for 20 seconds.

Video 47C, "A Full OARS Conversation" (2 min 17 s). The integrated-practice situation acted out at a

dayroom table: a mentee three weeks into FORGE says he's quitting. The video stops for 20 seconds on the

pairs' question (What would you ask him first?), then shows one way a mentor could handle it: an open

question, an affirmation, a complex reflection and a summary that ends "Did I get that right?" It ends on the

pairs' instructions for their own practice.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 47A 2 Play it before anything else, with the room already in a circle. It ends on the

opening-round question; send the talking piece.

0:02 Opening circle 10 As written; the question is already on screen.

0:12 Review and Bridge 5 As written: hand out the MI Quick Reference cards. The video already used the

rowboat picture; ask the men to name the four skills from the card.

0:17 OARS Skill 1: Open

Questions

20 As written, including the closed-to-open practice and share-out.

0:37 OARS Skill 2:

Affirmations

20 As written, including the paired practice and debrief.
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Time Segment Min Notes

0:57 Video 47B, then

OARS Skill 3:

Reflections

20 Play the video at the start of the segment. It carries the guide's teaching (the two

types, both examples, the three mistakes) and ends on the triad practice; put the

men in threes straight away. The practice (10) and debrief (3) run as written.

1:17 OARS Skill 4:

Summaries

10 As written. The men will hear a full summary in the next video; this is where

they learn why it ends with "Did I get that right?"

1:27 Video 47C, then

Integrated Practice:

Full OARS

Conversation

18 Pair the men up first, then play the video. When it stops on the question

(about 20 seconds in), pause the video and give the pairs a minute: what

would you ask him first? Take one or two answers, then play the rest. Then run

the practice as written, five minutes each way and the debrief. Tell the mentees

to give their own reasons for wanting to quit, so it isn't a rerun of the video.

1:45 Buffer 5 A longer debrief, or a third round with new pairs. Question 2 below works here.

1:50 Closing circle 10 As written.

Questions for Video 47C

Find each OARS skill in the mentor's half of the conversation. Which one moved the mentee most?

The mentor never says "Don't quit." How did the mentee end up saying his own reason to stay?

Listen to the summary again. What did the mentor put in, and what did he leave out? Where is the change

talk?

About the scenario video

The two men in Video 47C are actors made for this video; neither is a real person. The same mentor appears in

Session 48's scenario video. The mentor's open question, his affirmation ("That took discipline, especially with

everybody watching") and his summary are the guide's own examples from this session; the complex reflection

("Part of you likes the man you're turning into…") is written in the guide's pattern. The video shows one way to

use OARS, not the only way. If a pair finds a different open question that gets the mentee talking, say so.

Links, and getting a copy you can play without internet

No outside talk this session. The three videos are on the download page above; copy them to the playback device

before class.

Checklist additions

☐ Videos 47A, 47B and 47C loaded on the playback device and tested with sound

☐ You know where to pause Video 47C (when the question comes up, about 20 seconds in)

☐ MI Quick Reference cards ready to hand out after the opening circle

1. 

2. 

3. 
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