
FORGE Phase 2 · Week 16 · Session 46 — Media Insert

For the facilitator. Use alongside "Session 46: The Spirit of MI" in the Phase 2 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 46 as written runs about 105 minutes. This insert adds an opening video, a video of the four principles,

and one talk, which fills the session to two hours.

What's in this insert

Video 46A, "The Spirit of MI" (1 min 42 s). The gap Weeks 13–15 left open ("What do you do when the

person you're trying to help doesn't want help?"), where Motivational Interviewing came from (William

Miller and Stephen Rollnick, the 1980s, addiction treatment), the guide's one-sentence version ("a way of

talking with people that helps them find their own reasons for change… Not your reasons. Their reasons."),

and the three sessions of the week. It ends on the opening-round question, Has anyone ever tried to change

your mind about something by arguing with you? What happened?, and holds it for 20 seconds.

Video 46B, "The Four Principles of MI" (2 min 11 s). Partnership, acceptance, compassion and evocation,

one at a time, in the guide's words ("I'm here with you, not above you"; "Is what I'm about to say for his

benefit, or mine?"; "You're not pouring something into an empty cup"), with all four on screen as the guide

asks. It ends on the guide's check for understanding, What's the difference between a mentor who uses MI

and a mentor who just gives advice?, and holds it for 20 seconds.

A talk on listening to people who come at you: Dylan Marron, Empathy is not endorsement (TED, 10

minutes 42 seconds). He gets hateful messages online. Instead of arguing back, he calls some of the people

who sent them and starts with one simple question. It is rolling with resistance, and acceptance without

approval, in a real conversation.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 46A 2 Play it before anything else, with the room already in a circle. It ends on the

opening-round question; send the talking piece.

0:02 Opening circle 10 As written; the question is already on screen. After the round, say the guide's

"Notice what almost everyone just said…"

0:12 Review and Reflection 10 As written. The video asked the guide's bridge question ("What do you do

when the person you're trying to help doesn't want help?"); tie it to what the

men just said in the circle.

0:22 Instruction: What Is

Motivational

Interviewing?

15 As written. The video gave the one-sentence version; "why this matters in

here" and "MI is not a trick" are yours.

0:37 20
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Time Segment Min Notes

Video 46B, then The

Four Principles of MI

Play the video at the start of the segment. It shows the four principles on

screen, so you don't need to write them up. It ends on the check for

understanding; take the 2–3 answers the guide asks for, then go through each

principle as written.

0:57 Rolling with Resistance 15 As written.

1:12 Talk: Dylan Marron, 

Empathy is not

endorsement

11 Introduce it in one sentence: "People send this man hate. Instead of arguing

back, he calls them up and asks one question. Watch what happens when he

listens."

1:23 Talk discussion 2 One question from below, answered by one or two men. Come back to

question 4 during the Stages of Change.

1:25 Change Talk vs. Sustain

Talk

10 As written.

1:35 The Stages of Change 15 As written, including the five-scenario exercise and debrief.

1:50 Closing circle 10 As written.

Questions for Empathy is not endorsement

Marron never argues with the people who attacked him. What does he do instead, and how is that rolling

with resistance?

"Empathy is not endorsement." How is that the same thing the guide says about acceptance, that it "doesn't

mean you approve of everything they're doing"?

He asks the young man a simple question about his own life: how is high school going? What did that

question open up that an argument never would have?

Marron says one phone call didn't fix everything, but it made the two of them human to each other. What

does that tell you about the goal of one conversation with someone who isn't ready to change?

Links, and getting a copy you can play without internet

Empathy is not endorsement (Dylan Marron, TED) — YouTube (TED): https://www.youtube.com/watch?

v=waVUm5bhLbg · also on TED.com: https://www.ted.com/talks/

dylan_marron_empathy_is_not_endorsement

Preview before class. Marron is gay, and he reads out insults people sent him online, including one slur he

explains and a message that says being gay is a sin. One conversation touches on online politics. There is no

violence and nothing about prison.

TED talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson, with credit

to TED. A talk used as a standing part of a curriculum "may require a separate license," and TED asks that talks

not be scraped from its site. FORGE shows this talk to every cohort and the prison has no internet, so write to
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TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and

unedited, with TED's title card.

Checklist additions

☐ Videos 46A and 46B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules

☐ Stages of Change handout ready (the videos don't cover the stages)
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