
FORGE Phase 2 · Week 15 · Session 45 — Media Insert

For the facilitator. Use alongside "Session 45: Group Dynamics and Difficult Moments" in the Phase 2

Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 45 as written already runs the full two hours (10 + 5 + 15 + 70 + 10 + 10 minutes), so this insert adds no

outside talk. It adds an opening video, a scenario video that acts out one of the guide's five role-play scenarios,

and a short video for The Power of Silence. Together they take about five and a half minutes, which come out of

the segments they serve; every segment is kept.

What's in this insert

Video 45A, "Group Dynamics and Difficult Moments" (2 min 8 s). The guide's "Why This Session

Matters" in short: you know what it feels like to stand in front of a room, not yet what it feels like when

things go sideways; they will, because you're facilitating for human beings; the five moments that test every

facilitator, one at a time (someone shuts down, the group goes off track, someone gets emotional, someone

challenges you, conflict between participants); each is a test of composure, judgment and skill, not

knowledge; and today you live them in a safe place. It ends on the opening check-in, What were the top 3

strengths and top 3 challenges you found in the observation rubrics? And how do you feel about facilitation

now, compared to the beginning of the week?, and holds it for 20 seconds.

Video 45B, "Scenario 4: Someone Challenges You" (1 min 51 s). The guide's Scenario 4, acted out in a

circle: one of the men is facilitating a session on thinking errors when another pushes back, in the guide's

words ("This thinking errors stuff is just a way to blame us for what happened to us…"). The video freezes

for 20 seconds on the guide's freeze question (What's your first instinct? What do you want to say?), then

shows one way the peer facilitator could handle it, using the guide's coaching points: get curious ("That's a

real question. Tell me more"), acknowledge the truth in the challenge ("Both things can be true. The question

is: which one can you actually control?"), and bring in the group. It ends on the debrief questions for every

role-play.

Video 45C, "The Power of Silence" (1 min 32 s). The fear of silence; silence as one of the most powerful

tools you have; the four silences from the guide (after a powerful question, after someone shares something

vulnerable, when managing conflict, when someone challenges you); then ten seconds of real silence while

the men count to ten in their heads. It ends on "Use the silence."

No outside talk. The session is full.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 45A,

then Opening

Circle

12 Play the video as soon as the men are seated, in circle formation. It ends on the check-in

question; pick up the talking piece and start the round while the card holds.

• 

• 

• 

• 
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Time Segment Min Notes

0:12 Why This

Session

Matters

3 The video has said most of this. Say the last lines in your own words: "Today we

practice those moments. We don't just talk about them — we live them."

0:15 The 5

Difficult

Moments

15 As written. The video named the five; describe each one as the guide does.

0:30 Role-Play

Block,

starting with 

Video 45B

70 Play Video 45B first; it shows the format (scene, freeze, coaching, replay, debrief)

before the men try it. When it freezes on the question, pause the video. Ask the

guide's freeze question as if the men were the facilitator, then take 3–4 minutes of group

coaching ("What would you do?"). Play the rest, then take one or two answers to the

debrief questions it ends on. About 8–10 minutes in all. Then role-play Scenarios 1, 2, 3

and 5 live, about 15 minutes each, as written. Scenario 4 is done; skip it. When time

runs short, the guide allows doing four and addressing the fifth verbally; the video is

that fifth.

1:40 Video 45C,

then The

Power of

Silence

10 The video carries the guide's words. Don't talk over the ten seconds of silence; count

with the men. Use the minutes left to let two or three men name a moment this week, as

presenter or in a role-play, when they filled a silence they could have left alone.

1:50 Closing

Circle

10 As written.

About the scenario video

The men in Video 45B are actors made for this video; none is a real person. The peer facilitator is one of the men,

seated in the circle and dressed like everyone else, as a FORGE mentor will be. His answer uses the guide's own

coaching points for Scenario 4; the challenger's second line ("nobody talks about what got done to us") was

written for the video. It shows one way to handle a challenge, not the only way. If the group's coaching during

the pause came up with something different that stays curious, grounded and fair to both sides, say so.

The video keeps to words and body language: a frustrated man and a calm answer. It does not act out Scenario 5

(conflict between participants) or Scenario 3 (someone gets emotional); those two are for the men to practise live,

with the guide's cautions about the emotional scenario.

Checklist additions

☐ Videos 45A, 45B and 45C loaded on the playback device and tested with sound

☐ You know where to pause Video 45B (when the freeze question comes up, about 24 seconds in)

☐ Scenario cards prepared for Scenarios 1, 2, 3 and 5 (Scenario 4 is on video)

• 

• 

• 
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