FORGE Phase 2 - Week 15 - Session 44 — Media Insert

For the facilitator. Use alongside "Session 44: Teaching Practicum 2" in the Phase 2 Facilitator Guide.
Download the videos: forgementors.org/media.html

Session 44 as written already runs the full two hours (10 + 80 + 20 + 10 minutes). It is the second teaching
practicum, so this insert adds only one short opening video, which takes about a minute and a half of the
Opening. There is no outside talk, and every segment keeps its length.

What's in this insert

* Video 44A, "Teaching Practicum 2" (1 min 31 s). Day two of the practicum: last session's presenters set
the standard, today's presenters had the advantage of watching; same rules as last time (30 minutes, a signal
at 25, a stop at 30; then three peers and the facilitator give feedback, one thing that worked well and one
thing to improve); everyone else participates fully, then observes fully; and a preview of the debrief, where
the group names the challenges that came up most, "not to embarrass anyone." It ends on the guide's question
for the first group of presenters, Is there anything you want to say to today's group? Any advice? Any
warnings?, and holds it for 20 seconds.

* No outside talk. The session is full.

Run of show (120 minutes)

Time Segment Min Notes
0:00 Opening, with Video 10 Play the video as soon as the men are seated. It carries the guide's opening
44A at the start words and ends on the question for the men who presented in Session 43; take

the 2—-3 brief comments the guide asks for while the card holds. Then: "Good.
Same rules as last time. Rubrics out. Let's go."

0:10 Teaching Practica — 80 As written. Observe, don't intervene, and take notes for the feedback rounds.
Second Group

1:30 Debrief: Common 20 As written. The video only says the debrief is coming; it names none of the six
Facilitation challenges, so the men find them first.
Challenges and
Solutions

1:50 Closing Circle 10 As written. The homework's third point sets up Session 45.

About the timing of the practica

At the guide's standard timing (a 30-minute lesson and a 10-12-minute feedback round), 80 minutes holds about
two presenters; at the shorter 25 + 8 minutes, two with a few minutes to spare. If more men are due to present
today than fit, settle with the program lead before the session how they will get their turn (see the same note in
the Session 43 insert).
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Checklist additions

* L] Video 44A loaded on the playback device and tested with sound
* [ Rubrics ready, and the presenter order settled before the session

* [J Timer or watch visible to presenters
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