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For the facilitator. Use alongside "Session 43: Teaching Practicum 1" in the Phase 2 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 43 as written runs about 110 minutes (10 + 90 + 10). It is a teaching practicum: the men teach their own

lessons. This insert adds one short opening video and gives the spare minutes to the presenters. There is no

outside talk, because the practica need every minute (see "About the timing" below).

What's in this insert

Video 43A, "Teaching Practicum 1" (2 min 25 s). The guide's opening in short: today is the day;

nervousness means you care; for everyone who isn't presenting, "you are the group," and how you show up

shapes how the presenter performs; training, not performance; the 30-minute lesson (hook, content, practice,

debrief; a signal at 25, a stop at 30); the observation rubric's five criteria and its 1-to-4 scale ("a 2 is not an

insult"); and vague against specific feedback, in the guide's own examples. It ends on the rubric's three

written comments, One strength. One area for improvement. One question., and holds them for 20 seconds

while you hand out the rubrics.

No outside talk. The time goes to the presenters.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Opening, with 

Video 43A at

the start

12 Play the video as soon as the men are seated. It covers most of the guide's opening

words and names the rubric's criteria. While the last card holds, hand out the rubrics.

Then walk through the rubric table as written (the video names the five criteria and the

scale, not what each level looks like) and say in your own words anything from the

opening you want the men to hear from you.

0:12 Teaching

Practica —

First Group

98 As written: each presenter teaches for 30 minutes (signal at 25, cut at 30), then the

feedback round (three peers, your feedback, the presenter's minute). You observe and

do not rescue. The ten minutes left over from the guide's timing go here.

1:50 Closing 10 As written: the one-word round and the homework.

About the timing of the practica

Plan the numbers before the session. At the guide's standard timing (a 30-minute lesson and a 10–12-minute

feedback round, about 40–42 minutes a presenter), 98 minutes holds two presenters. At the guide's shorter

option for a big group (25-minute lessons and 8-minute feedback rounds, 33 minutes a presenter), it holds about 

three. The guide says "4–5 presenters: standard timing works," and Week 14 plans six presenters a day for a

cohort of 12; neither fits in the time. Settle with the program lead how every man will get his turn before the day,

rather than cutting a presenter short or skipping a feedback round.

• 

• 

FORGE · Facilitator Media Insert · page 1



Checklist additions

☐ Video 43A loaded on the playback device and tested with sound

☐ Rubrics ready to hand out while the video's last card holds (one for each presenter, for every observer)

☐ Timer or watch visible to presenters

☐ Presenter order and the number of presenters settled before the session

• 

• 

• 

• 
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