
FORGE Phase 2 · Week 14 · Session 42 — Media Insert

For the facilitator. Use alongside "Session 42: Lesson Planning" in the Phase 2 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 42 as written runs about 105 minutes. This insert adds an opening video, a video on the 4-part lesson,

and one short talk from a teacher about the rules he brings to his own lesson planning, which fills the session to

two hours.

What's in this insert

Video 42A, "Lesson Planning" (1 min 45 s). Next week's teaching practicum, and "Today, you build it";

every effective lesson has the same four parts; start with the end in mind, What will participants be able to

do after this session that they couldn't do before?; the key word is do, with the words you can't see beside the

words you can; being real about resources; and "The most important material is you." It ends on the guide's

check-in question, What did you notice when you observed a conversation or interaction through a

facilitator's lens? What dynamics did you see?, and holds it for 20 seconds.

Video 42B, "The 4-Part Lesson" (2 min 3 s). The meal and its courses; the hook, with the guide's four

kinds and "That's a syllabus, not a hook"; content taught as a facilitator, not a lecturer; the practice, "the

practice is the lesson"; the debrief's three questions; and the 30-minute breakdown. It ends on "If you have to

cut something, cut content. Never practice."

A talk on planning a lesson around curiosity: Ramsey Musallam, 3 rules to spark learning (TED, 6

minutes 15 seconds). A chemistry teacher says it took a life-threatening condition to jolt him out of ten years

of "pseudo-teaching." He gives the three rules he now brings to his lesson planning: curiosity comes first,

embrace the mess, practice reflection. They line up with the hook, the practice and the debrief.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 42A 2 Play it first, with the room already in a circle. It ends on the check-in question;

go straight into the round.

0:02 Opening circle 10 As written. Connect what the men noticed to the four types from Session 41.

0:12 Video 42B, then The

4-Part Lesson

Structure

25 Play the video at the start of the segment (2 minutes). Then put the full

structure on the board as the guide says and teach each part with its examples.

The video already gave the 30-minute breakdown; check that everyone has it

written down.

0:37 Writing Learning

Objectives

10 As written. The opener showed "can't see / can see"; go straight to the weak

and strong examples and the 2-minute practice.

0:47 10 As written.
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Time Segment Min Notes

Preparing Materials

with Limited

Resources

0:57 Talk: Ramsey

Musallam, 3 rules to

spark learning

7 Introduce it in one sentence: "A teacher who lectured for ten years explains

what he plans his lessons around now. Check his three rules against your own

plan."

1:04 Talk discussion 4 One or two questions from below.

1:08 Exercise: Build Your

Lesson Plan

35 As written. The three rules make a quick check in the pair review: does the

hook start a question, is there room for mess in the practice, does the debrief

make them reflect?

1:43 Adapting on the Fly 10 As written. "Embrace the mess" is the same idea.

1:53 Closing circle 5 As written.

1:58 Buffer 2 For the pair review if it runs over.

Questions for 3 rules to spark learning

He calls his first ten years "pseudo-teaching." What do you think he was doing, and how is it different from

what he does now?

"Curiosity comes first." How does your hook make the men curious before you teach them anything?

"Embrace the mess." Where in your practice section could things go wrong, and what will you do when they

do?

Links, and getting a copy you can play without internet

3 rules to spark learning (Ramsey Musallam, TED) — YouTube (TED): https://www.youtube.com/watch?

v=YsYHqfk0X2A · also on TED.com: https://www.ted.com/talks/

ramsey_musallam_3_rules_to_spark_learning

Preview before class. Nothing of concern was found in the transcript. He mentions his own heart surgery briefly,

without medical detail, and uses sound effects from classroom chemistry demonstrations. It has no prison

connection; the three rules are what matters.

TED talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson, with credit

to TED. A talk used as a standing part of a curriculum "may require a separate license," and TED asks that talks

not be scraped from its site. FORGE shows this talk to every cohort and the prison has no internet, so write to

TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and

unedited, with TED's title card.
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Checklist additions

☐ Videos 42A and 42B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules

☐ "Lesson Plan Template" handout ready, and the observation rubric for Week 15

• 

• 
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