FORGE Phase 2 - Week 14 - Session 41 — Media Insert

For the facilitator. Use alongside "Session 41: Facilitation vs. Lecturing" in the Phase 2 Facilitator Guide.
Download the videos: forgementors.org/media.html

Session 41 as written runs about 110 minutes. This insert adds an opening video, a video on the four people you'll
meet in every group, and one short talk, which fills the session to two hours.

What's in this insert

* Video 41A, "Facilitation vs. Lecturing" (2 min 9 s). The biggest mistake new facilitators make; "lecturers
are usually the only person in the room who thinks the session went well"; facilitate comes from a Latin
word that means "to make easy"; the lecturer and the facilitator side by side (what each says, what each does
with silence and disagreement, how each measures success); and "If you explain it, they hear your answer. If
you guide them to find it themselves, they own it." It ends on the guide's check-in question, What Phase 1
topic did you choose for your practicum lesson next week? And on a scale of 1-10, how confident are you
about teaching it?, and holds it for 20 seconds.

* Video 41B, "The Four People in Every Group" (1 min 58 s). The quiet one, the dominator, the disruptor
and the skeptic, each shown in a short clip of men in a discussion group, with why he might act that way and
the guide's first moves for handling him. It ends on the guide's line for the skeptic: "Stay curious. Stay calm.
Stay open."

* A talk on holding a room: Christopher Emdin, Teach teachers how to create magic (TED, 6 minutes 40
seconds). A teacher educator argues that the skills to engage a room can be taught, by watching the people
who already do it: the preacher who stops and asks "Can I get an amen?", the dropped voice, the raised
eyebrow that says "I want more." It fits the homework: watch a conversation the way a facilitator would.

Run of show (120 minutes)

Time Segment Min Notes

0:00  Video 41A 2 Play it first, with the room already in a circle. It ends on the check-in
question; go straight into the round.

0:02 Opening circle 10 As written. Note the topics and confidence numbers.

0:12 The Facilitator's Role: Guide, Not 15 As written. The video showed the four contrasts; spend the time on

Expert the guide's question about the best Phase 1 sessions and on "this is
hard."
0:27  Asking Powerful Questions 20 As written.
0:47  Video 41B, then Managing 25 Play the video at the start of the segment (2 minutes). It gives each
Group Dynamics type and one or two moves; teach the full "What to do" lists as
written.

FORGE - Facilitator Media Insert - page 1



Time Segment Min Notes

1:12 The Art of the Debrief 15 As written.

1:27  Talk: Christopher Emdin, 7 Introduce it in one sentence: "He trains teachers by sending them to
Teach teachers how to create watch preachers and rappers. Watch what those people do to keep a
magic room with them."

1:34  Talk discussion 1 One question from below, one or two answers. The talk sets up the

exercise.

1:35 Exercise: 5-Minute Facilitation 20 As written.

1:55 Closing circle 5 As written. Homework 2 is the talk's own advice: watch how people

hold a room, and write down what they do.

Questions for Teach teachers how to create magic

1. The preacher gets the room to answer back. What's a facilitator's version of "Can I get an amen?"

2. Which of his tools, the pause, the dropped voice, the raised eyebrow, could you use to draw in a quiet one or
settle a side conversation?

3. Who holds a room in here, in the dorm or on the yard? What does he do that you could learn from?

Links, and getting a copy you can play without internet

* Teach teachers how to create magic (Christopher Emdin, TED) — YouTube (TED): https://
www.youtube.com/watch?v=H3ddtbeduoo - also on TED.com: https://www.ted.com/talks/
christopher_emdin_teach_teachers_how_to_create_magic

Preview before class. Nothing of concern was found in the transcript. He names Black churches, barbershops
and rap concerts as the places where people learn to hold a room, and the audience answers "Amen" once. It is
about teachers in city schools, not prison.

TED talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson, with credit
to TED. A talk used as a standing part of a curriculum "may require a separate license," and TED asks that talks
not be scraped from its site. FORGE shows this talk to every cohort and the prison has no internet, so write to
TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and
unedited, with TED's title card.

Checklist additions

* [JVideos 41A and 41B and the talk loaded on the playback device and tested with sound
* [ Talk previewed and cleared under the facility's media rules

* [ Timer ready for the 5-minute facilitations
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