
FORGE Phase 2 · Week 13 · Session 37 — Media Insert

For the facilitator. Use alongside "Session 37: What Makes a Good Mentor" in the Phase 2 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 37 as written runs about 105 minutes. It is the first session of Phase 2, so this insert opens it with a short

video about the whole phase, adds a session video, and adds one talk filmed inside a prison, which fills the

session to two hours.

What's in this insert

Video 37A, "Phase 2: Build Others" (3 min 8 s). The whole of Phase 2 in three minutes: from "How do I

grow?" to "How do I help someone else grow?", the road through Weeks 13 to 24, simulation training

(FORGE's core innovation), what it takes to move on to Phase 3, and "Phase 1 was about you. Phase 2 is

about everyone else." It ends on the guide's opening-round question, How are you feeling about starting

Phase 2? And what's one thing from Phase 1 that changed you?, and holds it for 20 seconds.

Video 37B, "What Makes a Good Mentor" (1 min 58 s). MENTOR's five Elements of Effective Practice,

one at a time; the credible messenger model ("Your past is not a disqualification. It's a credential."); and

friend, authority figure and mentor side by side. It ends on the guide's question, Have you ever had a

mentor?, and holds it for 20 seconds.

A talk filmed inside Attica prison: Attica prisoners and guards (TEDxAttica, 10 minutes 11 seconds),

given by two incarcerated men and a correctional officer who work together in a program that mentors at-

risk young people. It is the credible messenger model in practice.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 37A 4 Play it before anything else, with the room already in a circle. It marks

the move into Phase 2 and ends on the opening-round question; go

straight into the round.

0:04 Opening circle 15 As written: the Phase 2 transition and the talking-piece round (the

question is already on screen).

0:19 Video 37B, then What the

Research Says: Elements of

Effective Mentoring

20 Play the video at the start of the segment. It ends on "Have you ever had

a mentor?"; take the 3–4 responses the guide asks for, then teach the five

elements. The video names them; the guide's explanations are the

teaching.

0:39 The Credible Messenger

Model

20 As written.

0:59 Talk: Attica prisoners and

guards
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Time Segment Min Notes

Introduce it in one sentence: "These men are serving long sentences, and

they mentor kids from the outside. Watch what gives them the right to be

heard."

1:10 Exercise: The Mentor I

Needed

15 As written. In the share-out, use question 1 or 2 below if the room is

slow to start.

1:25 Mentor vs. Friend vs.

Authority Figure

15 As written. The video showed the three columns; build them on the

board with the men.

1:40 The Paradox of Mentoring 10 As written. Question 3 below fits here.

1:50 Closing circle 10 As written.

Questions for Attica prisoners and guards

The mentors in this talk are serving time. What do they have that a volunteer from the outside doesn't, when

they talk to a young man headed where they have been?

A correctional officer and incarcerated men run this program together. Where do you see a mentor, a friend

and an authority figure in how they work with the young people?

Listen for what the mentors say they get out of it. How does that connect to the paradox of mentoring, that

you give in order to grow?

Links, and getting a copy you can play without internet

Attica prisoners and guards (Peggy Vance, E. Nowak, Jemar Kelley and Donovan Jackson, TEDxAttica) — 

YouTube (TEDx Talks): https://www.youtube.com/watch?v=e6NJeg-qWDM · also on TED.com: https://

www.ted.com/talks/jemar_kelley_donovan_jackson_e_nowak_peggy_vance_attica_prisoners_and_guards

Preview before class. One speaker names his own convictions and sentence. The talk closes with an appeal for

support for the program; you can stop it there.

TED talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson, with credit

to TED. A talk used as a standing part of a curriculum "may require a separate license," and TED asks that talks

not be scraped from its site. FORGE shows this talk to every cohort and the prison has no internet, so write to

TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and

unedited, with TED's title card.

Checklist additions

☐ Videos 37A and 37B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules

☐ Board or easel paper ready for the friend / authority figure / mentor columns
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