
FORGE Phase 1 · Week 9 · Session 27 — Media Insert

For the facilitator. Use alongside "Session 27: Consequential Thinking" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 27 as written runs about 95 minutes. This insert adds two short videos and one talk, which fills the

session to two hours without changing any of its content.

What's in this insert

Video 27A, "Consequential Thinking" (1 min 52 s). The week so far, the one consequence most people

think about, the rock thrown into water, and the people standing on the shoreline: your mother, your children,

your cellmate, the man you harmed, the officer who deals with the aftermath, the community. It ends on

"Who is standing on your shoreline?" and holds it for 20 seconds.

Video 27B, "Four Kinds of Consequences" (1 min 50 s). Short-term and long-term, positive and negative;

the trap ("The payoff is now. The price is later."); then the guide's worked example side by side: escalating,

and pausing and walking away. It ends on "The choice that feels powerful in the moment is usually the one

that costs the most over time."

A talk on one decision's ripples: Azim Khamisa and Ples Felix, What comes after tragedy? Forgiveness

(TEDWomen 2017, 12 minutes 57 seconds), with discussion questions.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Opening Circle 10 As written, with the personal rules homework check.

0:10 Video 27A, then Review and

Reflection

10 Play it straight after the check-in. It gives the ripple image in the guide's

words and ends on the shoreline question. Ask the men to name their

people to themselves; aloud only if they choose.

0:20 Video 27B, then Instruction:

Short-Term vs. Long-Term

Consequences

15 The video walks the four categories and the guide's example. Use the rest

of the segment to map a second decision the group chooses, in four

boxes on the board.

0:35 Instruction: Ripple Effect

Mapping

15 As written, on the board. Keep the map up for the talk discussion.

0:50 Talk: Azim Khamisa and

Ples Felix

13 Introduce it in one sentence: "In 1995 a 14-year-old shot and killed a

college student. The father of the young man who died and the

grandfather of the boy who fired stand on this stage together. Listen for

every person that one decision reached."

1:03 Talk discussion 10 Questions below. It leads straight into Part 1: the men have just seen one

decision traced all the way out.
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Time Segment Min Notes

1:13 Practice Exercise: Playing

the Tape Forward and

Rewriting the Decision

35 As written.

1:48 Closing Circle 10 As written. After this talk and this exercise, the closing question about a

decision they are proud of matters; go last as the guide says.

1:58 Buffer 2

Discussion questions for What comes after tragedy? Forgiveness

Azim says there were "victims at both ends of the gun." Put that one decision on today's ripple map: who

was in the first ring, the second, the third? (Write them next to the group's map.)

Ples describes the night: Tony ran away from home, took the drugs and alcohol he was given, was handed a

gun, and an 18-year-old gave the orders while boys he thought were friends watched. Where in that chain

could a different choice have been made, by Tony or by anyone around him? What would Step 1, stop and

think, have looked like?

Short term and long term: what did the decision seem to offer in the moment, and what did it cost, to whom,

and for how long?

Azim says the young man will tell students, "It's not worth it," and that they will listen because he is the one

who pulled the trigger. Why does that voice reach young people when others don't? Whose voice could you

be?

Azim chose forgiveness. Ples chose to show up for the family his grandson harmed. Those were decisions

too. What ripples did they send out?

Preview the talk before the session. It describes the killing plainly but not graphically, and Ples mentions that

Tony saw a cousin killed in gang gunfire as a child. Some men in the room have lost someone to violence, and

some have caused a loss. Give the room one line of warning, and watch for anyone who goes quiet; the guide's

Week 9 note on emotional responses to consequence mapping applies here too. The talk is also openly spiritual:

both men speak of meditation and prayer.

Men will ask what happened to Tony. Tony Hicks was released in 2019 after 24 years in prison and went to

work for the Tariq Khamisa Foundation, the foundation named for the man he killed, speaking to young people

alongside Azim and his grandfather. He died in July 2026, aged 45.

Links, and getting a copy you can play without internet

What comes after tragedy? Forgiveness — YouTube (TED): https://www.youtube.com/watch?

v=85hbMtegrLc · also on TED.com: https://www.ted.com/talks/

azim_khamisa_and_ples_felix_what_comes_after_tragedy_forgiveness

The same licensing note as Session 25 applies. TED allows a single talk in a single lesson. A talk that becomes a

standing part of the curriculum may need TED's permission, and TED asks that talks not be scraped from its site.

Ask TED (help.ted.com, licensing) for an offline copy for a nonprofit, in-prison program.
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Checklist additions

☐ Videos 27A and 27B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules

☐ Easel paper or board ready for the four-box map and the ripple map, kept up through the talk discussion

• 

• 
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