FORGE Phase 1 - Week 9 * Session 25 — Media Insert

For the facilitator. Use alongside "Session 25: Problem-Solving Framework" in the Phase 1 Facilitator Guide.
Download the videos: forgementors.org/media.html

Session 25 as written runs about 90 minutes. This insert adds two short videos and one talk, which fills the
session to two hours without changing any of its content.

What's in this insert

* Video 25A, "Problem-Solving Framework" (1 min 47 s). It opens Week 9: most of the worst decisions
happen in a few seconds, this week builds a system for slowing down, and what today holds. It ends on the
guide's reflection question, how much time passed between the problem appearing and acting on it in your
worst decision, and holds it for 20 seconds.

* Video 25B, "The Six Steps" (2 min 14 s). The 6-step model on screen, each step lighting up as it is named,
then the five traps: impulsivity, tunnel vision, either/or thinking, emotional reasoning and pride. It ends on
"Practice it slowly before you can do it fast."

* A talk on everyday choices: Jon-Adrian Velazquez, The C.H.O.I.C.E.S Connection (TEDxSingSing, 2020,
15 minutes 17 seconds), with discussion questions.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Opening Circle 10 As written, with the relationship homework check.

0:10  Video 25A, then 10 Play it straight after the check-in. It gives the review in the guide's words and
Review and Reflection ends on the "worst decision" question. Let the room sit with it. Nobody shares

the decision itself; take a few answers on how fast it happened.

0:20  Video 25B, then 30 Play it at the start of the segment as the map of the whole model. Then teach
Instruction: The 6-Step each step with the guide's examples: the cellmate's mess for Step 2, and the
Problem-Solving favor someone owes you for Step 4, done live with the room. The video names
Model the five traps; spend the last minutes of the segment on them.

0:50 Practice Exercise: 30 As written: 12 minutes alone, 10 in groups of three, 8 for the debrief.

Apply the 6-Step
Model

1:20  Talk: Jon-Adrian 16 Introduce it in one sentence: "He gave this talk inside Sing Sing, where he co-

Velazquez founded a program that teaches the children of incarcerated men to think a

situation through, calm their emotions and make healthy choices. Listen for
what he says everyday choices can do."

1:36 Talk discussion 11 Questions below.
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Time Segment Min Notes
1:47 Closing Circle 10 As written, with the homework.

1:57 Buffer 3 Count times, movement and late starts.

Discussion questions for The C.H.O.I.C.E.S Connection

1. Jon-Adrian says the everyday choices, how you respond to a problem, a confrontation, even good news, have
the power to change a whole life. What is one small, everyday choice that has changed yours, for better or
worse?

2. His program teaches kids to think a situation through and calm their emotions before they choose. Which of
today's six steps is that? Which step do you skip most often?

3. What is the difference between reacting to a problem and solving it? Give one example of each from your
own week.

4. Take one confrontation from the talk or from your own life and give three options, not two. What did the
third option open up?
5. Which of the five traps gets in your way the most: impulsivity, tunnel vision, either/or thinking, emotional

reasoning or pride?

Preview the talk before the session. TED's site has no transcript of this TEDx talk, so watch it through once for
anything the room should be warned about and for anything the facility's media rules cover.

Links, and getting a copy you can play without internet

* The C.H.O.I.C.E.S Connection — YouTube (TEDx Talks): https://www.youtube.com/watch?
v=xDPNS50xIEEE - also on TED.com: https://www.ted.com/talks/

TED and TEDx talks carry a Creative Commons BY-NC-ND license. TED's usage policy says a single talk used
in one lesson is generally permitted, with credit to TED. It also says a talk used as a standing part of a curriculum
across many sessions or cohorts "may require a separate license," and that talks should not be scraped from
TED's site. FORGE will show this talk to every cohort, so write to TED (help.ted.com, licensing) for an offline
copy for a nonprofit, no-fee, in-prison program. Show it whole and unedited, with its title card.

Checklist additions

* [JVideos 25A and 25B and the talk loaded on the playback device and tested with sound
* [] Talk previewed and cleared under the facility's media rules

« [ ] Easel paper or board ready for the Step 4 options and the talk's question 4
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