
FORGE Phase 1 · Week 8 · Session 23 — Media Insert

For the facilitator. Use alongside "Session 23: Reading the Room" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 23 as written runs about 105 minutes. This insert adds two short videos and one very short talk, which

fills the session to two hours without changing any of its content.

What's in this insert

Video 23A, "Reading the Room" (1 min 43 s). The bridge from yesterday's empathy work: every group has

structure, a mentor's first job is to read the room, and every man changes a room when he walks in. It

previews the session and ends on the guide's question, "When you walk into the dayroom, how long does it

take you to know something is wrong?", held for 20 seconds.

Video 23B, "Seven Cues" (2 min 27 s). The guide's seven nonverbal cues on screen, lighting up one at a

time as the narrator reaches them: eye contact, posture, hands, proximity, micro-expressions, tone and pace,

breathing. It closes on "same skill, different purpose" and ends on the discussion question, held for 20

seconds.

A three-minute talk on group dynamics: Derek Sivers, How to start a movement (TED2010, 2 minutes 52

seconds). A festival crowd, one man dancing alone, and the first follower who changes what the whole crowd

does. Played twice: once with the sound off, as an observation exercise, and once with sound.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Opening Circle 10 As written: the homework check comes first, face to face.

0:10 Review and Reflection,

with Video 23A

10 Play the video right after the check-in (1¾ min). It ends on the guide's

question; take 2–3 answers, then make the guide's point about "radar" in

your own words: they already have it, and today makes it conscious.

0:20 Instruction: Social

Awareness and Nonverbal

Cues, with Video 23B

20 The video (2½ min) plays at the start and covers the seven cues. It ends on

the guide's discussion question; take 3–4 examples and push each man to

name the exact cue he picked up on. The discussion can run longer than

written.

0:40 Instruction: Group

Dynamics and Power

Structures

15 As written.

0:55 Talk: Derek Sivers, How

to start a movement

6 First play it with the sound off: "Watch the crowd the way you'll watch the

circle later today. Who looks at whom? When does the mood change?"

Then play it again with sound.

1:01 Talk discussion 7 Questions below.

• 

• 

• 
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Time Segment Min Notes

1:08 Instruction: How Your

Presence Affects Others

10 As written. Question 4 below leads straight into it.

1:18 Practice Exercise: Silent

Observation

30 As written.

1:48 Closing Circle and

homework

10 As written.

1:58 Buffer 2

Discussion questions for How to start a movement

With the sound off, what did you see? Who did people look at? When did the mood of the crowd shift, and

what caused it?

Sivers says the first follower is "an underestimated form of leadership." Think about the dorm: who are the

first followers, and what are they following?

The dancer broke a norm, and the crowd decided what happened next. What happens in the dorm when

someone breaks a norm in a good way, like showing vulnerability or cleaning when it isn't his turn?

"New followers emulate the followers, not the leader." What are the men who watch you learning from the

way you carry yourself?

Preview the talk before the session. The footage is a crowd at an outdoor music festival, with a shirtless young

man dancing. Nothing in it is graphic.

Links, and getting a copy you can play without internet

YouTube (TED's official channel): https://www.youtube.com/watch?v=V74AxCqOTvg

Also on TED.com: https://www.ted.com/talks/derek_sivers_how_to_start_a_movement

The same licensing note as Session 22 applies. TED allows a single talk in a single lesson, with credit. A talk that

becomes a standing part of the curriculum may need a separate license, and TED asks that talks not be scraped

from its site. Ask TED (help.ted.com, licensing) for an offline copy for a nonprofit, in-prison program, and show

it whole and unedited.

Checklist additions

☐ Videos 23A and 23B loaded on the playback device and tested with sound

☐ Talk loaded, previewed, and cleared under the facility's media rules; you know how to mute it for the first

viewing

☐ Easel paper or board ready with the six-question observation checklist

1. 

2. 

3. 

4. 

• 

• 

• 

• 

• 
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