
FORGE Phase 1 · Week 7 · Session 20 — Media Insert

For the facilitator. Use alongside "Session 20: Integrity Under Pressure" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 20 as written runs about 95 minutes. This insert adds two short videos and one short talk, which fills the

session to two hours without changing any of its content.

What's in this insert

Video 20A, "Integrity Under Pressure" (2 min 7 s). From looking backward to looking forward. It gives

the guide's definition of integrity, with values, words and actions side by side, then "that gap is where trust

dies" and "integrity is not about being perfect, it's about being consistent." It closes on "pressure doesn't

build character, it reveals it." It ends on the check-in question from last session's homework and holds it for

20 seconds.

Video 20B, "The Four Tests of Integrity" (1 min 45 s). The Mirror, Public, Child and Legacy tests, each lit

up in turn with the guide's own questions. It ends on "None of them are about what other people think of

you. All of them are about who you actually are."

A short talk: David Brooks, Should you live for your résumé ... or your eulogy? (TED 2014, 4 minutes 47

seconds). He sets "résumé virtues," the skills you sell, against "eulogy virtues," who you were in your depth:

"bold, loving, dependable, consistency." That is the Legacy Test, and the gap he names between "your

desired self and your actual self" is today's integrity gap.

Optional, only after previewing it: Sam W. Johnson Sr., My daughter, my hero (TEDxSanQuentin 2016, 7

minutes 44 seconds). It is the Child Test, lived: on the weekend of her sixth birthday his daughter held him to

a promise ("You're supposed to tell me why you were in prison") and he told her. Read the preview warning

below before choosing it.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 20A, "Integrity

Under Pressure"

3 Play it as soon as the men are seated, with the talking piece in the center.

0:03 Opening Circle 10 As written: the round on the question the video ends on. This round may be

heavy after last session. Hold space.

0:13 Instruction: Defining

Integrity

15 The video has given the definition and "pressure reveals character." Write 

values, words, actions on the board and use the time on this environment:

"Where are the easy path and the right path different in this dorm? When

does it cost you something to do the right thing?"

0:28 20
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Time Segment Min Notes

Video 20B, "The Four

Tests of Integrity", then

the 4 tests

Keep the four tests on the board for the rest of the session. The video names

each test. Spend the rest on depth and personal relevance, as the checklist

asks: which test is easiest to pass, and which is hardest.

0:48 Talk: David Brooks, 

Should you live for your

résumé ... or your

eulogy?

5 It follows straight on from the Legacy Test. Introduce it in one sentence:

"He asks the Legacy Test a different way. Listen for the two lists he makes."

0:53 Talk discussion 12 Questions below. They lead straight into the dilemmas.

1:05 Exercise: Ethical

Dilemma Scenarios

40 As written: four groups, 8 minutes, then presentations.

1:45 Closing Circle 10 As written, with both homework items.

1:55 Buffer 5 The group presentations often run over.

Optional swap. If you have previewed My daughter, my hero and judge the room ready for it, it can replace the

Brooks talk in the same slot: 8 minutes of talk and 9 of discussion, with its own questions below. Don't play both.

Discussion questions for Should you live for your résumé ... or your eulogy?

Brooks splits the virtues in two: résumé virtues, the skills you bring to the marketplace, and eulogy virtues,

"bold, loving, dependable, consistency." Which list did the street reward you for? Which list is the Legacy

Test asking about?

He says most people would call the eulogy virtues more important, then admits they aren't the ones he thinks

about most. If people had to describe you today, what would they say? Is that the man you want to be

remembered as?

He names a gap between "your desired self and your actual self." That is the integrity gap from the start of

today, where values, words and actions don't line up. Where is that gap widest for you right now?

He says character isn't built by leaning on your strengths but by wrestling with your weaknesses: the one

failing you've repeated all your life. Without naming it aloud, do you know yours? Which of the four tests

would catch it first?

He says the inner life runs on an inverse logic: "You have to give to receive," and "In order to find yourself,

you have to lose yourself." How does that match Service Over Self? (Carry the answers into the dilemmas:

which choice there has integrity even though it costs something?)

Preview the talk before the session. It is short and calm. Brooks draws on a rabbi's book and a theologian's

words and uses religious language ("honors God," "sin," "saved by faith"). Nothing in it is graphic. Let the men

know it is one writer's framework, not a religious lesson.

Optional talk: My daughter, my hero

Use it only if you have previewed it and judge the room ready.

1. 

2. 

3. 

4. 

5. 
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Preview warning. Before he gets to his daughter, Sam plainly describes the childhood abuse he lived through.

His father beat him with an extension cord until his mother pulled it away, and when Sam was 18 his father held

a knife to his mother's throat. He also quotes, once, a racial slur he was called as a boy. There is no imagery; it is

one man telling his story on a stage. If you use it, tell the men before it plays that the first minutes describe

violence at home, and that they can step out.

Questions if you use it:

His daughter said, "You're supposed to tell me why you were in prison." He could have changed the subject.

Run that moment through the four tests. What does each one say?

He had thought his family was fine because they were on the outside. What did telling her the truth show

him? How does that connect to the Child Test?

The truth cost him something that day. What did it give him? Where does telling the truth cost you

something in here? (This sets up Scenario 4, "The Truth.")

Links, and getting a copy you can play without internet

Should you live for your résumé ... or your eulogy?: YouTube (TED): https://www.youtube.com/watch?

v=MlLWTeApqIM · Also on TED.com: https://www.ted.com/talks/

david_brooks_should_you_live_for_your_resume_or_your_eulogy

Optional, My daughter, my hero: YouTube (TEDx Talks): https://www.youtube.com/watch?

v=SZSc5UC_ZS0 · not listed on TED.com. Its length (7 min 44 s) comes from TED's subtitle record, not

TED.com. Time it when you preview it.

The same licensing note as Session 19 applies. TED's usage policy allows a single talk in a single lesson; a talk

that becomes a standing part of a curriculum may need TED's permission, and TED asks that talks not be

scraped. Ask TED (help.ted.com, licensing) for an offline copy.

Check the talk against the facility's rules for outside media before the session.

Checklist additions

☐ Videos 20A and 20B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules (and the optional talk, if you plan to use it,

previewed and timed)

☐ Values, words and actions, and the four tests, on the board before the videos play

1. 

2. 

3. 
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