
FORGE Phase 1 · Week 6 · Session 16 — Media Insert

For the facilitator. Use alongside "Session 16: The FORGE Conflict Resolution Model (Expanded)" in the Phase

1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 16 as written runs about 95 minutes. This insert adds two short videos and one talk, which fills the

session to two hours without changing any of its content.

What's in this insert

Video 16A, "Tools, Not Reactions" (2 min 9 s). What Week 6 is for, and the bridge from earlier weeks in

the guide's own words: the thinking errors that scream at you in a conflict (Week 2), the escalation curve

(Week 3), and listening (Week 5). It ends on the check-in question and holds it for 20 seconds.

Video 16B, "The 5-Step Model and the Heat Scale" (2 min 26 s). The five steps one at a time, each with

its technique from the guide (the 3-to-5-second pause and 4-4-4 breath, the posture, "I can see this is heated,"

the 60-second facts, needs and options, a specific agreement and the check-back), then the four heat levels. It

ends on "Match your response to the actual heat level."

A talk on conflict: Kwame Christian, Finding confidence in conflict (TEDxDayton 2017, 11 minutes 27

seconds), with discussion questions.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 16A, "Tools, Not

Reactions"

2 Play it as soon as the men are seated, with the talking piece in the center.

0:02 Opening Circle 10 Start the round on the question the video ends on. Close with the guide's line:

"Most people don't have tools. They have reactions. This week, you get

tools."

0:12 Review and Bridge 10 The video has named closed thinking, power thrust, victim stance, the

escalation curve and listening. Have handbooks open to the conflict resolution

section and ask for one example of each thinking error from the conflicts

described in the check-in.

0:22 Instruction: The 5-Step

Model — Deep Dive

35 Play Video 16B from the start to 1:37 (the five steps), then pause it. Teach

each step as written, with the role-play lines, the "What you DON'T say" list,

and the common needs.

0:57 Instruction: The Heat

Scale

10 Play the rest of Video 16B, from 1:37 (the four heat levels, 48 seconds).

Then put the Heat Scale display up and go through the guide's examples for

each level.

1:07 20 As written, including the 5-minute debrief.

• 

• 

• 
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Time Segment Min Notes

Exercise: Rating the

Heat

1:27 Talk: Kwame

Christian, Finding

confidence in conflict

12 Introduce it in one sentence: "He's a negotiator. Listen for where his three

moves match the five steps you just learned."

1:39 Talk discussion 9 Questions below.

1:48 Closing Circle 10 As written, with the homework: memorize the five steps; journal a past

conflict walked through the model.

1:58 Buffer 2

Discussion questions for the Kwame Christian talk

He calls his approach "compassionate curiosity": acknowledge and validate the emotion, get curious with

compassion, then solve the problem together. Where do you hear those three moves in the five steps? (Name

the Heat; Facts > Stories; Needs & Options.)

His first move is dealing with the emotion before the problem. Why does FORGE put Name the Heat before

Facts > Stories? What happens when someone skips straight to "What happened?"

Would his approach work at every level of the heat scale? Where does it fit, and where would you stop and

refer instead?

Think of the conflict you described in the check-in. Which step got skipped? What would one curious

question have changed?

Preview the talk before the session. It is a talk about everyday conflict at work and at home. Check it against

the facility's rules for outside media.

Links, and getting a copy you can play without internet

Finding confidence in conflict — YouTube (TEDx Talks): https://www.youtube.com/watch?

v=F6Zg65eK9XU · also on TED.com: https://www.ted.com/talks/

kwame_christian_finding_confidence_in_conflict

TED and TEDx talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson,

with credit. A talk that becomes a standing part of a curriculum "may require a separate license," and TED asks

that talks not be scraped from its site. FORGE will show this talk to every cohort and the prison has no internet,

so write to TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it

whole and unedited.

Checklist additions

☐ Videos 16A and 16B loaded on the playback device and tested with sound

☐ Video 16B cued so it can be paused at 1:37 and resumed for the Heat Scale

1. 

2. 

3. 

4. 

• 

• 

• 
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☐ Talk loaded, previewed, and cleared under the facility's media rules• 
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