
FORGE Phase 1 · Week 5 · Session 15 — Media Insert

For the facilitator. Use alongside "Session 15: Giving and Receiving Feedback" in the Phase 1 Facilitator

Guide.

Download the videos: forgementors.org/media.html

Session 15 as written runs about 100 minutes. This insert adds two short videos and one short talk, which fills the

session to two hours.

What's in this insert

Video 15A, "Feedback" (2 min 2 s). How this week's skills come together, why feedback usually goes

wrong (avoided, or delivered like a weapon), where most men have heard it before, how FORGE sees it

(feedback is a service), and what today holds. It ends on the check-in question and holds it for 20 seconds.

Video 15B, "The SBI Model" (2 min 7 s). Situation, Behavior, Impact, with the guide's Marcus example

built up one piece at a time, what is not in an SBI, and the dorm example set against "You're lazy and you

never do your part." It ends on "Situation. Behavior. Impact. Three pieces. Every time."

A short talk on giving feedback: LeeAnn Renninger, The secret to giving great feedback (The Way We

Work, a TED series, 4 minutes 48 seconds), with discussion questions.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 15A 2 Play it as soon as the men are seated, with the talking piece already in

the center.

0:02 Opening circle 10 Start the round on the question the video ends on: "Did you use any 'I'

statements since yesterday? What happened?" Celebrate attempts, even

clumsy ones.

0:12 Review and Bridge 5 The video has given the bridge. Say it in a sentence of your own and

move on.

0:17 Instruction: Feedback as

Service

10 The video gives the reframe. Use the time for the guide's question

behind it, "Where have you received feedback in your life?", and let the

men answer before you close with the guide's lines on the person who

says nothing and the person who tells you the truth.

0:27 Video 15B, then Instruction:

The SBI Model

20 The video builds the Marcus example piece by piece. Take questions,

then have the men build two or three SBIs out loud from dorm life.

0:47 Talk: LeeAnn Renninger, 

The secret to giving great

feedback, and discussion

13 Five minutes of talk, eight of discussion (questions below). Introduce it

in one sentence: "She studied how people give feedback that actually

gets heard. Listen for what matches SBI."

• 

• 

• 
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Time Segment Min Notes

1:00 Instruction: Receiving

Feedback Without

Defensiveness

15 As written.

1:15 Exercise: SBI Feedback

Triads

30 As written.

1:45 Closing circle 10 As written.

1:55 Buffer 5

Discussion questions for The secret to giving great feedback

She asks for a specific, observable detail instead of a general complaint. Where is that in SBI? Why is "you

always" so easy to wave away?

She starts by asking whether the person is ready to hear it. What would that sound like in the dorm, in your

own words, without sounding fake?

She ends by asking the other person a question. What does that do for the man receiving the feedback? How

does it separate the behavior from the man?

Which is harder for you: saying it straight, or hearing it without defending yourself? What will you watch for

in yourself in the triads? (Carry the answers into the next segment.)

Links, and getting a copy you can play without internet

The secret to giving great feedback — YouTube (TED): https://www.youtube.com/watch?v=wtl5UrrgU8c ·

also on TED.com: https://www.ted.com/talks/leeann_renninger_the_secret_to_giving_great_feedback

TED talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson, with credit

to TED. A talk used as a standing part of a curriculum "may require a separate license," and TED asks that talks

not be scraped from its site. FORGE shows this talk to every cohort and the prison has no internet, so write to

TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and

unedited, with TED's title card.

Checklist additions

☐ Videos 15A and 15B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules

☐ SBI on the board or handout for the triads

1. 

2. 

3. 

4. 
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