
FORGE Phase 1 · Week 5 · Session 14 — Media Insert

For the facilitator. Use alongside "Session 14: Communication Styles" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 14 as written runs about 85 minutes. This insert adds two short videos and one talk with a longer

discussion, which fills the session to two hours.

What's in this insert

Video 14A, "Communication Styles" (2 min 51 s). Yesterday was how you receive, today is how you send.

The four styles on screen one at a time (aggressive, passive, passive-aggressive, assertive), each with what it

sounds like, where it comes from and what it gets you, and why assertive takes the most courage. It ends on

the guide's self-assessment question, "Under stress, which style do you default to?", and holds it for 20

seconds.

Video 14B, "“I” Statements" (2 min 9 s). "You" statements attack, "I" statements own; the formula; the

guide's three situations with the "You" and "I" versions side by side; why it takes guts. It ends on the

formula: I feel ___ when ___ because ___.

A talk on conversation: Celeste Headlee, 10 ways to have a better conversation (TEDxCreativeCoast 2015,

11 minutes 20 seconds), with discussion questions. She is a radio interviewer; her ten rules turn this week's

listening and today's styles into habits for everyday talk.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Opening circle 10 As written: the check-in on yesterday's listening practice.

0:10 Video 14A, then

Instruction: The 4

Communication Styles

33 Play the video right after the check-in. It ends on the self-assessment

question; its 20 seconds on screen are the guide's silence. Go straight to the

show of hands, then the push-back on "assertive." Use the rest for what

each style looks like in the body (in the guide, not in the video) and for

examples from the room.

0:43 Video 14B, then

Instruction: "I" Statements

vs. "You" Statements

17 The video puts the formula and the three examples on screen. Write the

formula on the board, then ask the men what changed between each pair, in

their own words.

1:00 Exercise: Rewriting

Statements

20 As written.

1:20 Talk: Celeste Headlee, 

10 ways to have a better

conversation

12 Introduce it in one sentence: "She talks to strangers for a living. Listen for

which of her ten rules you break the most."

1:32 Talk discussion 15 Questions below.

• 

• 

• 
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Time Segment Min Notes

1:47 Closing circle 10 As written.

1:57 Buffer 3

Discussion questions for 10 ways to have a better conversation

She says that if you want to state your opinion with no chance of response or pushback, you should write a

blog instead of having a conversation. Which of the four styles does that sound like? Where do you hear it in

the dorm?

Which of her ten rules do you break first when you are under stress? What does that tell you about your

default style?

She quotes Stephen Covey: most people don't listen with the intent to understand; they listen with the intent

to reply. An "I" statement only works if the other man actually hears it. How do her rules make that more

likely?

Her last rule is "Be brief." Take one of your rewrites from the exercise and say it to the man next to you in

one sentence, keeping the feeling, the behavior and the impact.

She says to go into every conversation assuming you have something to learn. What would change in a dorm

conflict if both men did that?

Links, and getting a copy you can play without internet

10 ways to have a better conversation — YouTube (TED): https://www.youtube.com/watch?

v=R1vskiVDwl4 · also on TED.com: https://www.ted.com/talks/

celeste_headlee_10_ways_to_have_a_better_conversation

TED talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson, with credit

to TED. A talk used as a standing part of a curriculum "may require a separate license," and TED asks that talks

not be scraped from its site. FORGE shows this talk to every cohort and the prison has no internet, so write to

TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and

unedited, with TED's title card.

Checklist additions

☐ Videos 14A and 14B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules

☐ Board or easel paper ready for the "I" statement formula

1. 

2. 

3. 

4. 

5. 

• 

• 

• 

• 
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