
FORGE Phase 1 · Week 5 · Session 13 — Media Insert

For the facilitator. Use alongside "Session 13: Active Listening" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 13 as written runs about 105 minutes. This insert adds two short videos and one short talk, which fills the

session to two hours.

What's in this insert

Video 13A, "Active Listening" (2 min 3 s). Why this week turns outward, "a man who can't listen can't

lead," hearing versus listening, why survival mode makes real listening hard, and what today holds. It ends

on the guide's two check-in questions and holds them for 20 seconds.

Video 13B, "The Five Components" (2 min 25 s). Attending, reflecting, clarifying, summarizing and

validating, one at a time, each with an example from the guide. It ends on "Which one do you think will be

hardest for you?"

A short talk on listening: Julian Treasure, 5 ways to listen better (TEDGlobal 2011, 7 minutes 33 seconds),

with discussion questions.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 13A 2 Play it as soon as the men are seated, with the talking piece already in the

center.

0:02 Opening circle 10 The video ends on the guide's check-in: "How are you doing today,

honestly? Were you really listening, or were you just waiting to talk?" Start

the round on it.

0:12 Review and homework

check

10 As written.

0:22 Instruction: The

Difference Between

Hearing and Listening

8 The video has made the distinction and the survival-mode point. Ask the

guide's two questions ("…clearly not listening? How did that feel?" and

"Now flip it") and let the men answer.

0:30 Video 13B, then

Instruction: The 5

Components of Active

Listening

25 The video gives all five with an example each and ends on the guide's check-

for-understanding question. Take three or four answers, then use the rest for

the guide's other examples (the daughter who won't answer, the clarifying

questions, the validating phrases) and for questions.

0:55 Instruction: Barriers to

Listening

10 As written.

1:05 13 Eight minutes of talk, five of discussion (questions below). Introduce it in

one sentence: "He studies sound for a living. Listen for the four steps he

• 

• 

• 
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Time Segment Min Notes

Talk: Julian Treasure, 5

ways to listen better, and

discussion

ends on, and compare them to the five you just learned." It leads straight into

the paired exercise.

1:18 Exercise: Paired Active

Listening

30 As written.

1:48 Closing circle 10 As written.

1:58 Buffer 2

Discussion questions for 5 ways to listen better

He ends on four steps: receive, appreciate, summarize, ask. Match each one to one of FORGE's five

components. Which of the five does his list leave out? Why might that one matter most in here?

He says people are losing their listening. What makes listening hardest in this dorm? Which of today's seven

barriers did you hear in his talk?

Think of the last time you caught yourself not listening. What pulled you away, and what would have

brought you back?

In the paired exercise you are about to do, which one of his steps will you try on purpose? (Carry the

answers into the exercise.)

Links, and getting a copy you can play without internet

5 ways to listen better — YouTube (TED): https://www.youtube.com/watch?v=cSohjlYQI2A · also on

TED.com: https://www.ted.com/talks/julian_treasure_5_ways_to_listen_better

TED talks carry a Creative Commons BY-NC-ND license. TED allows a single talk in a single lesson, with credit

to TED. A talk used as a standing part of a curriculum "may require a separate license," and TED asks that talks

not be scraped from its site. FORGE shows this talk to every cohort and the prison has no internet, so write to

TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and

unedited, with TED's title card.

Checklist additions

☐ Videos 13A and 13B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules

☐ The five components on the board or handout for the paired exercise (the video shows them, but the men

need them in front of them while they practice)

1. 

2. 

3. 

4. 

• 

• 

• 

• 
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