
FORGE Phase 1 · Week 2 · Session 5 — Media Insert

For the facilitator. Use alongside "Session 5: Thinking Errors" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 5 as written already runs the full two hours (10 + 10 + 40 + 30 + 20 + 10 minutes), so the run of show

adds no outside talk (an optional one is listed below). Its two short videos take about three minutes of the

Instruction segment: one opens it and one closes it. Every segment keeps its length.

What's in this insert

Video 5A, "Thinking Errors" (1 min 34 s). A one-line bridge from yesterday's Think-Feel-Act cycle, then

the guide's framing: automatic thoughts follow patterns, the patterns have names, everyone has them, and

"you can't fix what you can't see." The eight names appear on screen one at a time. It ends on "Which of

these do you recognize in yourself?" and holds it for 20 seconds.

Video 5B, "The Eight Thinking Errors" (1 min 29 s). All eight with the guide's one-line summaries

("Closed thinking: I'm right, period" through "Discontinuity: I meant to, but…"), "the person who grows

learns to catch the error before it drives the action," and the instructions for the exercise. It ends on "Which

thinking errors were in your thinking?" and holds it for 20 seconds.

No talk in the run of show. The session is already full; an optional talk is listed below for a make-up session

or a segment that runs short.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Opening Circle 10 As written: how are you doing, and did you complete your three thinking

reports?

0:10 Review & Reflection 10 As written. Let two or three men give the big idea in their own words before

the video, which repeats it in one line.

0:20 Instruction: The 8

Thinking Errors

40 Video 5A plays at the start (1½ minutes). Hand out the Thinking Errors

reference sheet while its last card holds. Then teach each error as written, with

its "what it sounds like" lines and its dorm example (about four minutes each).

Video 5B plays at the end (1½ minutes), in place of the spoken wrap-up of

all eight.

1:00 Practice/Exercise:

Finding Thinking Errors

in Your Thinking

Reports

30 Video 5B has given the instructions: start the 15 minutes when its last card

comes up. Circulate as written, then the 15-minute share-out.

1:30 Debrief & Discussion 20 As written: the most common error in the facility, then the most dangerous.

1:50 10 As written.

• 

• 

• 

FORGE · Facilitator Media Insert · page 1



Time Segment Min Notes

Checkout &

Assignment

Notes on the videos

Video 5A names the errors but does not teach them. The definitions, the dorm examples and the

discussion are yours. Think of the video as the table of contents.

Say the victim-stance caution yourself. The guide's words matter here: "Some of you have been genuine

victims of terrible things… Victim stance isn't about denying what happened to you. It's about staying stuck

there." The videos do not cover it, because it should come from a person in the room.

Hold back the "most dangerous" answer. Neither video says which error or combination is most

dangerous (the guide points to power thrust plus lack of empathy, and to victim stance). Leave that for the

Debrief, after the men have argued it out.

Optional talk (if time allows)

Session 5 already runs the full two hours, so this talk is not in the run of show above. Use it for a make-up

session, when a segment runs short, or as preparation for yourself.

Julia Galef, Why you think you're right — even if you're wrong (TEDxPSU 2016, 11 minutes 27 seconds). The

"soldier mindset" defends what you already believe; the "scout mindset" wants to see what's really there.

Which of the eight thinking errors is closest to her soldier mindset? Which of them would a scout catch first?

She says we need to learn to feel proud, not ashamed, when we notice we might have been wrong. What

makes that hard in here? What would make it easier in this room?

Think of the last time you changed your mind about someone. What made you willing to look again?

Preview note: her main example is the Dreyfus affair, an innocent army officer convicted on thin evidence and

imprisoned for life. Some men may take it personally; let them say so, then bring it back to the thinking pattern.

YouTube (TED): https://www.youtube.com/watch?v=w4RLfVxTGH4

Also on TED.com: https://www.ted.com/talks/

julia_galef_why_you_think_you_re_right_even_if_you_re_wrong

Licensing. TED talks carry a Creative Commons BY-NC-ND license. TED's usage policy says a single talk used

in one lesson is generally permitted, with credit to TED. It also says a talk used as a standing part of a curriculum

across many sessions or cohorts "may require a separate license," and that talks should not be scraped from

TED's site. FORGE repeats every cohort and the prison has no internet, so write to TED (help.ted.com, licensing)

for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and unedited, with TED's title card,

and check it against the facility's rules for outside media.
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Playing the videos without internet

Download both videos from forgementors.org/media.html onto the playback device before the session. They are

FORGE's own videos, so there is no outside license to ask for, and they can be shown to every cohort. Check

them against the facility's rules for media like anything else you bring in.

Checklist additions

☐ Videos 5A and 5B loaded on the playback device and tested with sound

☐ Thinking Errors reference sheets ready to hand out as Video 5A ends

☐ Men reminded to bring yesterday's thinking reports and their homework reports

• 

• 
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