FORGE Phase 1 - Week 12 - Session 36 — Media Insert

For the facilitator. Use alongside "Session 36: Phase 1 Celebration and Phase 2 Preview" in the Phase 1
Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 36 as written runs about 100 minutes. This insert adds two short videos and one talk, which fills the

session to two hours without changing the ceremony.

What's in this insert

* Video 36A, "Phase 1 Celebration" (1 min 41 s). The guide's opening words ("Twelve weeks ago, you
walked into this room as strangers... Today, you're not strangers anymore"), the twelve weeks of Phase 1 on
screen, "the ones who struggled and stayed," and what today holds: each man called by name in front of his
cohort, a look at Phase 2, and the recommitment. It does not mention certificates, so a man who is not
advancing yet is not singled out. It ends on the check-in question, "What does it feel like to be sitting here, at
the end of Phase 1?", and holds it for 20 seconds.

* Video 36B, "Phase 2: Build Others" (2 min 28 s). The guide's Phase 2 preview: "Phase 1 was about
knowing yourself. Phase 2 is about building others. And Phase 2 is harder." Other people will test you; a
mentor shows up anyway. The three-phase graphic, then the six parts of Phase 2 (mentor identity, teaching
and facilitation, motivational interviewing, simulation training, restorative practices and life skills,
assessment and the Phase 2 gate), and that real mentees come in Phase 3. It ends on "What questions do you
have about Phase 2?" and holds it for 20 seconds.

* A talk on teaching others: Rita Pierson, Every kid needs a champion (TED Talks Education, 2013, 7
minutes 34 seconds), with discussion questions. A teacher of 40 years on why nobody learns from someone
who hasn't built a relationship with them. It is about schoolchildren; the men will hear their future mentees in
it.

Run of show (120 minutes)

Time Segment Min Notes

0:00  Video 36A 2 Set the room for the ceremony first, as the guide says. Play the video once
everyone, guests included, is seated.

0:02 Opening circle 10 The video has spoken the guide's opening words. Send the talking piece on
the question it ends on. Let this round breathe.

0:12 Reflection: The Journey 15 As written, in your own voice. The video names the twelve weeks and
borrows one line ("the ones who struggled and stayed"); the hands-up
question and the list of what they've done are yours to say.

0:27  Phase 1 Completion 25 As written. Don't rush it.
Ceremony

FORGE - Facilitator Media Insert - page 1



Time Segment Min Notes

0:52 Phase 2 Preview, starting 20 The video gives the "Phase 2 is harder" framing and the overview, so you

with Video 36B don't need to read them. Use the rest for questions, which the video's last card
opens, and for the guide's answers to the common ones. Give the Phase 2
start date.
1:12 Talk: Rita Pierson, 8 Introduce it in one sentence: "She taught for 40 years. Every time she says
Every kid needs a 'kid," hear 'mentee.""
champion
1:20  Talk discussion 8 Questions below. End on question 5; it leads straight into the recommitment.
1:28 Recommitment 15 As written.
Ceremony
1:43 Closing circle 15 As written.
1:58  Buffer 2

If portfolio presentations spilled over from Session 35 (the guide allows finishing them today), or the
ceremony runs long, use the talk's 16 minutes for that and save the talk for another session. Never cut the
ceremony or the recommitment to fit the talk.

Discussion questions for the Rita Pierson talk

1. She quotes James Comer: "No significant learning can occur without a significant relationship." Think of the
man in this circle who helped you most in Phase 1. What did he do that made it possible to learn from him?

2. A colleague told her, "They don't pay me to like the kids." She answered, "Kids don't learn from people they
don't like." In Phase 2 you'll be the one teaching. What will make a mentee want to learn from you, and what
would shut him down?

3. "+2' said, T ain't all bad."" Where did someone in FORGE give you a "+2" instead of a "-18"? How could
you do that for a mentee who is struggling?

4. "The tough ones show up for a reason," and "we teach anyway." The Phase 2 video said people will test you
and still ask you to show up. What will you do on the day you don't feel like showing up for someone?

5. "Every child deserves a champion, an adult who will never give up on them." Whose champion could you
be? Hold on to the answer. In a few minutes you'll add one personal commitment to the Recommitment
Statement, and this may be it.

Preview the talk before the session. It is light and often funny, set in schools, with nothing graphic; the
strongest words are "sucks" and "Oh God." Her "+2" story is about a quiz, which may land with men who have
just taken the knowledge check; that can be a good thing to name.
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Links, and getting a copy you can play without internet

* Every kid needs a champion — YouTube (TED's official channel): https://www.youtube.com/watch?
v=SFnMTHhKdkw - also on TED.com: https://www.ted.com/talks/
rita_pierson_every_kid_needs_a_champion

TED talks carry a Creative Commons BY-NC-ND license. TED's usage policy says a single talk used in one
lesson is generally permitted, with credit to TED. It also says a talk used as a standing part of a curriculum across
many sessions or cohorts "may require a separate license," and that talks should not be scraped from TED's site.
FORGE will show this talk to every cohort and the prison has no internet, so write to TED (help.ted.com,
licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and unedited, with TED's
title card.

Checklist additions

* [JVideos 36A and 36B and the talk loaded on the playback device and tested with sound
* [ ] Talk previewed and cleared under the facility's media rules

« [ Playback set up so it doesn't disturb the ceremony setup (certificates table, circle)

FORGE - Facilitator Media Insert - page 3



	FORGE Phase 1 · Week 12 · Session 36 — Media Insert
	What's in this insert
	Run of show (120 minutes)
	Discussion questions for the Rita Pierson talk
	Links, and getting a copy you can play without internet
	Checklist additions


