
FORGE Phase 1 · Week 11 · Session 33 — Media Insert

For the facilitator. Use alongside "Session 33: Peer Evaluation and Feedback" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 33 as written already runs the full two hours. Its segment headings add up to 110 minutes (10 + 10 + 5 +

50 + 15 + 10 + 10), and the guide adds 10 minutes of writing time inside Feedback Assignments. The Peer

Feedback Rounds also have no slack: about 4 minutes a man is 48 to 60 minutes for 12 to 15 men. So this insert

adds no outside talk. Its two short videos take about three and a half minutes of the Opening Circle and the SBI

Review, and carry words you would otherwise say aloud there, so every segment keeps its length.

What's in this insert

Video 33A, "Peer Evaluation and Feedback" (1 min 36 s). Your after-round words from the guide: today

is not about tearing anyone down, it is about hearing the truth from people who have walked beside you for

ten weeks; "Here's what I've seen in you. Here's what's strong. Here's where you can grow"; courage to give

and more to receive; what today holds. It ends on the check-in question, "How does it feel to know you're

about to receive honest feedback from the men in this circle?", and holds it for 20 seconds.

Video 33B, "SBI and the Feedback Seat" (1 min 59 s). The SBI review with the guide's examples, one

step at a time; one strength and one growth area for each of three peers; how the feedback seat works and

how the man in it may respond; and the four ground rules. It ends on "One strength. One growth area.

Specific, honest, respectful."

No talk in the run of show. The session is already full; an optional talk is listed below for a make-up session

or a segment that runs short.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Opening Circle, with 

Video 33A

10 Play the video as the men sit down; start the round on the question it ends on.

Listen for nerves, eagerness and defensiveness, as written. The video has said

your after-round words ("today is not about tearing anyone down"), so after the

round, move on.

0:10 SBI Review and

Feedback Setup, with 

Video 33B

10 Play the video first; it is the SBI review. Use the rest for questions, then hand

out the SBI Feedback Forms (3 per man).

0:20 Feedback Assignments 5 As written, from your pre-planned list.

0:25 Writing time 10 As written. Walk the room and check that each form names a real situation and

an observable behavior.

0:35 Peer Feedback Rounds 50 As written. Before the first man sits, replay 1:05 to 1:44 of Video 33B (how

the man in the seat responds, and the four ground rules), or read them aloud.

• 

• 

• 
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Time Segment Min Notes

1:25 Facilitator

Observations

15 As written, from notes prepared in advance.

1:40 Phase 2 Transition

Discussion

10 As written.

1:50 Closing Circle 10 As written, with the homework.

Notes on the videos

The videos do not cover next week's requirements. The knowledge check, its passing score, and the

portfolio checklist belong to the Phase 2 Transition Discussion, as written. Video 33A only says that the

Phase 1 assessment is next, then Phase 2, where the men start learning to build others.

Your interventions stay yours. The guide's lines for feedback that gets too soft ("Growth feedback isn't

optional") or too harsh ("That's not SBI — that's a character judgment") are not in the videos. Say them in

the moment.

Men who are nervous. Video 33A tells the room that some men walk in nervous and some walk in ready,

and that both are honest, so no one has to hide either answer in the round.

Playing the videos without internet

Download both videos from forgementors.org/media.html onto the playback device before the session. They are

FORGE's own videos, so there is no outside license to ask for, and they can be shown to every cohort. Check

them against the facility's rules for media like anything else you bring in.

Optional talk (if time allows)

The run of show above has no room for a talk. Use this one in a make-up session, when a small cohort finishes

the Peer Feedback Rounds early, or for your own preparation before the session. It fits the guide's "The peer

feedback was unfair" challenge.

Sheila Heen, How to use others' feedback to learn and grow (TEDxAmoskeagMillyardWomen; length not

confirmed, and its transcript suggests about 20 minutes, so time it when you preview). Heen, of the Harvard

Negotiation Project, argues that the person receiving feedback is the one in charge of it. She names three

reactions that make people push feedback away (truth, relationship and identity triggers) and says that getting

better at receiving feedback "does not obligate you to take the feedback."

Heen names three reasons people push feedback away: is it even true? (truth), who is he to tell me?

(relationship), and what does this say about who I am? (identity). Which one went off in you today? Which

one goes off most often?

"90% of it might be wrong, but that last 10% might be just what you need to grow." Think of the growth

feedback you heard today. What is the 10% worth keeping?

• 

• 

• 
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She suggests asking for one thing: "What's one thing I'm doing, or maybe that I'm failing to do, that you

think is getting in the way?" Who in this cohort could you ask that before Phase 2, and what would you do

with the answer?

Preview note: her examples come from work and family life (performance reviews, in-laws, an Olympic

gymnast). There is nothing graphic, but the setting is far from a dorm, so tell the men to listen for the three

triggers.

YouTube (TEDx Talks): https://www.youtube.com/watch?v=FQNbaKkYk_Q

It is not on TED.com.

TED and TEDx talks carry a Creative Commons BY-NC-ND license. TED's usage policy says a single talk used

in one lesson is generally permitted, with credit. It also says a talk used as a standing part of a curriculum across

many sessions or cohorts "may require a separate license," and that talks should not be scraped. If FORGE uses

this talk with every cohort, write to TED (help.ted.com, licensing) for an offline copy for a nonprofit, no-fee, in-

prison program. Show it whole and unedited.

Checklist additions

☐ Videos 33A and 33B loaded on the playback device and tested with sound

☐ SBI Feedback Forms (3 per man) and the pre-planned feedback assignments ready before Video 33B plays

☐ A chair set out as the feedback seat

3. 

• 

• 

• 

• 
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