
FORGE Phase 1 · Week 11 · Session 31 — Media Insert

For the facilitator. Use alongside "Session 31: Skills Integration Practice" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 31 as written runs about 85 minutes (10 + 5 + 20 + 20 + 20 + 10). This insert adds two short videos and

one talk, which fill the session to two hours without changing any of its content.

What's in this insert

Video 31A, "Skills Integration Practice" (1 min 44 s). Week 11 in the guide's words: ten weeks of skills

learned one at a time, all eight named on screen, then "Real life doesn't hand you one problem at a time." It

lays out the week (practice, self-assessment, peer feedback) and the Phase 1 portfolio. It ends on the check-in

question, "What's one skill from the past 10 weeks that you feel strongest in, and one you're still working

on?", and holds it for 20 seconds.

Video 31B, "Three Scenarios" (1 min 38 s). Your after-round words from the guide ("In real life, you don't

get to pick which skill you need"), the five skills each scenario layers, the three scenarios by name with one

line each, and the format step by step: hear it, analyze, role-play, rotate, debrief. It ends on "No spectators."

A talk on being there when someone is ready: Victor Rios, Help for kids the education system ignores

(TED, 2015, 11 minutes 43 seconds), with discussion questions. Rios was locked up three times by the time

he was 15; a teacher who kept showing up changed his course. It sits right after Scenario 3, The Mirror.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 31A 2 Play it as soon as the men are seated, with the talking piece in the center.

0:02 Opening Circle 10 Start the round on the question the video ends on. Facilitator goes last, as

written. After the round, go straight to Video 31B: it carries your "Here's

the truth about today" words.

0:12 Video 31B, then Setup and

Group Formation

7 Two minutes of video, then form the three groups as written (mixed on

purpose, quieter men spread out). The video has given the format, so you

only need to answer questions.

0:19 Scenario 1: The Domino

Effect

20 As written: read it aloud, 15 minutes in groups, 5-minute debrief.

0:39 Scenario 2: The Slow Burn 20 As written.

0:59 Scenario 3: The Mirror 20 As written. End the debrief on the guide's words: "That's integration."

1:19 Talk: Victor Rios, Help for

kids the education system

ignores

12 Introduce it in one sentence: "He was locked up three times by the time he

was fifteen. The talk is aimed at teachers, but listen to it as the mentor:

what did one person do that made the difference?"

• 

• 

• 
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Time Segment Min Notes

1:31 Talk discussion 13 Questions below. Tie them back to Kevin in The Mirror.

1:44 Closing Circle 10 As written, with tomorrow's homework: bring every journal entry, and

start thinking about "Who was I when I started FORGE, and who am I

now?"

1:54 Buffer 6 Scenario role-plays often run over. Use it there first.

Notes on the videos

The scenarios are not acted out on screen. Video 31B names each one with the guide's own one-line

framing (a crisis in the moment, a pattern building over days, someone at his lowest trusting you with it).

You read the full scenarios aloud as written. The only argument on screen is a few seconds of two men

arguing while a third steps between them with open hands; nothing physical happens.

The videos do not give away the debriefs. "There's no single right answer," the lecture/minimize/make-it-

about-you warning, and "Being a stakeholder doesn't mean handling everything alone" are yours to say after

each scenario.

Discussion questions for the Victor Rios talk

Ms. Russ kept telling Victor, "I'm here for you whenever you're ready," and for a long time he wasn't. He

says young people are "like oysters": they open up when they're ready, and if you're not there, they clam

back up. Kevin in The Mirror had told you to mind your business before he came to you. What does being

there when he's ready look like in a dorm?

When Victor told her about working with his uncle, Ms. Russ listened and said, "This is your power." Which

Phase 1 skills was she using? Where did your group use them in The Mirror, and where did you miss them?

Rios asks people to change the label from "at-risk" to "at-promise." What labels get put on men in here?

What happens to a man's thinking when he believes the label? (Think of Kevin: "Like I'm never going to be

different.")

William was the kid who had been given every label, until the day he turned a young woman's tears into

laughter and found a purpose: helping heal people in his own community. What would it take for a man in

your dorm to make that switch? What part could you play?

The talk ends: "She believed in me so much that she tricked me into believing in myself." Kevin asked, "Do

you actually think I can change?" How would you answer him now?

Preview the talk before the session. Rios mentions, in a sentence each, his best friend being killed, his uncle

being shot and dying in the street while they waited for an ambulance, and police harassment and brutality. The

talk is told plainly, but the room should not be surprised.

• 

• 

1. 

2. 

3. 

4. 

5. 
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Links, and getting a copy you can play without internet

Help for kids the education system ignores — YouTube (TED): https://www.youtube.com/watch?

v=hHOX3dlhhZ0 · also on TED.com: https://www.ted.com/talks/

victor_rios_help_for_kids_the_education_system_ignores

TED talks carry a Creative Commons BY-NC-ND license. TED's usage policy says a single talk used in one

lesson is generally permitted, with credit to TED. It also says a talk used as a standing part of a curriculum across

many sessions or cohorts "may require a separate license," and that talks should not be scraped from TED's site.

FORGE will show this talk to every cohort and the prison has no internet, so write to TED (help.ted.com,

licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and unedited, with TED's

title card.

Videos 31A and 31B are FORGE's own, so there is no outside license to ask for. Download them from

forgementors.org/media.html onto the playback device before the session.

Checklist additions

☐ Videos 31A and 31B loaded on the playback device and tested with sound

☐ Victor Rios talk loaded, previewed, and cleared under the facility's media rules

☐ Scenario handouts printed (three per group)

• 

• 

• 

• 
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