FORGE Phase 1 - Week 10 - Session 30 — Media Insert

For the facilitator. Use alongside "Session 30: The Stakeholder Identity" in the Phase 1 Facilitator Guide.
Download the videos: forgementors.org/media.html

Session 30 as written runs about 95 minutes. This insert adds two short videos, which play inside the segments
they serve, and one talk by a man who went from selling drugs in his own neighborhood to leading its violence-
prevention work. Together they fill the session to two hours.

What's in this insert

* Video 30A, "The Stakeholder Identity"” (1 min 36 s). Session 30 as the last session of new content in
Phase 1: ten weeks of work on screen, the week's question and its three answers, and today's shift from "I" to
"we." It ends on the guide's own question about Session 1, "Who remembers it?", held for 20 seconds. It
does not say the Session 1 sentence, so the men can recall it.

* Video 30B, "From Passenger to Stakeholder™ (2 min 16 s). What a stakeholder is (not a passenger, not a
victim), what you don't control and what you do, and the six shifts from the guide, step by step. It ends on
"Nobody is coming to fix this place. The only people who can change the culture of a dorm are the people
who live there. That's you."

* A talk: Rudy Corpuz Jr., It takes the hood to save the hood (TEDxSanQuentin 2022, 10 minutes 30 seconds),
with discussion questions.

Run of show (120 minutes)
Time Segment Min Notes

0:00 Opening Circle 10 As written, with the response-letter check-in.

0:10  Video 30A, then Review and 10 Play it straight after the check-in. When it stops on "Who remembers
Reflection it?", let someone recall the sentence, then pick up the guide at "I said:
"We are stakeholders in this system."

0:20  Video 30B, then Instruction: 25 The video covers what a stakeholder is, what power the men actually
Deep Dive on the Stakeholder have, and what changes, in the guide's words. Use the time for the
Model guide's "Pause" section ("That's a lot to put on me") and for the men's

own examples of what they control.

0:45 Instruction: Connecting 10 As written.
Personal Transformation to
Collective Responsibility

0:55  Talk: Rudy Corpuz Jr., It 11 Introduce it in one sentence: "This man sold drugs in his own
takes the hood to save the neighborhood and did time. Listen for the word he uses for himself
hood now."

1:06 Talk discussion 9 Questions below. The last one leads into the commitment exercise.
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Time Segment Min Notes

1:15 Practice Exercise: My 25 As written.
Stakeholder Commitment

1:40 Closing Circle 15 As written, including the minute of reflection and the two-week
homework.

1:55 Buffer 5

Discussion questions for It takes the hood to save the hood

1. Rudy says the worst crime he ever committed was selling drugs to his own people, and that he is now "back
as a stakeholder" in the neighborhood he helped destroy. What had to change in him before he could come
back that way?

2. At the high school, he says, "It was just us, the people." The students worked out why the fight started and
what they wanted instead. FORGE works alongside staff, not instead of them. Which conflicts in your dorm
could the men who live there settle early, before anyone needs to step in?

3. He hired people who "used to be violent" and "changed their life behind the walls," because they had been
through it. What have you been through, and worked on in these ten weeks, that makes you useful to the men
around you?

4. He ends with "It wasn't me. It was always the people." Before you write your five commitments: which one
could bring other men in with you?

Preview the talk before the session. Rudy talks fast and in street language. He describes selling and then using
drugs, robbing people to pay for them, and going in and out of jail. He uses "shit" and "hell nah" once each, and
he makes a crude joke about what the neighborhood offered men and women. He also gives his organization's
street address and invites men at San Quentin to come see him. There is no graphic imagery.

About the speaker, as he tells it in the talk: he grew up in San Francisco's South of Market and Tenderloin
neighborhoods, sold and used drugs, and was in and out of jail. He answered a job ad for a gang prevention
counselor, and in 1994 he started United Playaz with students at Balboa High School. He says it now serves over
150 young people a day and runs a reentry program for people coming home from prison.

Links, and getting a copy you can play without internet

« It takes the hood to save the hood — YouTube (TEDx Talks): https://www.youtube.com/watch?
v=V3LUb27mzUs - also on TED.com: https://www.ted.com/talks/
rudy_corpuz_jr_it_takes_the_hood_to_save_the_hood

The same licensing note as Session 28 applies. TED allows a single talk in a single lesson, with credit. A talk that
becomes a standing part of the curriculum "may require a separate license," and TED asks that talks not be
scraped from its site. TEDx events are organized independently, so ask TED (help.ted.com, licensing) and the
TEDxSanQuentin organizers for an offline copy for a nonprofit, in-prison program. United Playaz may also be
able to help.
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Checklist additions

* L] Videos 30A and 30B and the talk loaded on the playback device and tested with sound
* [1 Talk previewed and cleared under the facility's media rules

« [] Stakeholder commitment template or journal pages ready for the exercise
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