
FORGE Phase 1 · Week 10 · Session 29 — Media Insert

For the facilitator. Use alongside "Session 29: Finding Purpose" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 29 as written runs about 105 minutes. This insert adds two short videos, which play inside the segments

they serve, and a four-minute clip of Viktor Frankl himself, which fills the session to two hours.

What's in this insert

Video 29A, "Finding Purpose" (1 min 39 s). Growth mindset gives the how but not the why; tools,

knowledge and discipline run out; purpose is "a why that outweighs the cost of doing the hard thing." It

shows what today holds and ends on "When the old way is calling, what keeps you on the new path?", held

for 20 seconds.

Video 29B, "Letter from My Future Self" (2 min 18 s). It leads the opening of the exercise in the guide's

words: one guided breath, then the five-years-from-now questions with real pauses of silence, then the six

letter prompts on screen one at a time. It ends on all six prompts and holds them for 15 seconds.

A short film: Viktor Frankl, Why believe in others (1972, 4 minutes 22 seconds), with discussion questions.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Opening Circle 10 As written, with the failure-and-learning check-in.

0:10 Video 29A, then Review

and Reflection

10 Play it straight after the check-in. It gives the how-and-why framing in the

guide's words, so skip the monologue. Take four or five answers to the

question it ends on. "I'm still finding it" is a good answer. Then: "What you

just named is where purpose starts."

0:20 Instruction: Goals vs.

Purpose

15 As written, with the discussion.

0:35 Instruction: Viktor

Frankl and Meaning in

Suffering

15 As written, with the discussion.

0:50 Film: Viktor Frankl, 

Why believe in others

5 Introduce it in one sentence: "You just heard his story. This is Frankl himself,

in 1972, talking to young people in Toronto."

0:55 Film discussion 7 Questions below.

1:02 Instruction: Purpose as a

Protective Factor

10 As written.

1:12 35

• 

• 

• 
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Time Segment Min Notes

Video 29B, then Practice

Exercise: Letter from

My Future Self

The video replaces your spoken introduction and puts the prompts on screen.

When it ends, pause on the last card and leave it up for the 20 minutes of

writing, then the voluntary sharing and debrief as written.

1:47 Closing Circle 10 As written, with the homework.

1:57 Buffer 3

Discussion questions for Why believe in others

Frankl borrows a line from Goethe: "If we take man as he is, we make him worse, but if we take man as he

should be, we make him capable of becoming what he can be." Has anyone ever treated you as the man you

could be, not the man you were? What did it do for you?

He compares it to a pilot in a crosswind, who has to head a little upwind of his target to land where he means

to. What does aiming high look like for a man in this room on a hard day?

In a few minutes you'll write a letter from the man you'll be in five years. How is that the same idea: taking

yourself as you should be, so you can become it?

In Phase 2 you'll start working with other men. How would it change the way you talk to a younger man in

your dorm if you treated him as the man he could become?

Preview it before the session. It is a short film from 1972, not a staged talk, and the sound is old. Check it on the

playback device. There is nothing graphic in it.

Links, and getting a copy you can play without internet

Why believe in others — YouTube: https://www.youtube.com/watch?v=fD1512_XJEw (a copy posted under

the title "Search for meaning"; it is the copy TED.com's own player plays) · also on TED.com: https://

www.ted.com/talks/viktor_frankl_why_believe_in_others

The same licensing note as Session 28 applies. TED allows a single talk in a single lesson, with credit. A talk that

becomes a standing part of the curriculum "may require a separate license," and TED asks that talks not be

scraped from its site. This clip is archival footage that TED lists as "Best of Web," not a TED talk, so ask TED

(help.ted.com, licensing) who holds the rights before asking for an offline copy.

Checklist additions

☐ Videos 29A and 29B and the Frankl film loaded on the playback device and tested with sound

☐ Film previewed and cleared under the facility's media rules

☐ Playback device can pause on the last frame of Video 29B (the six prompts), or the prompts are also

written on the board

☐ Lined paper or journal pages ready for the letter
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