
FORGE Phase 1 · Week 10 · Session 28 — Media Insert

For the facilitator. Use alongside "Session 28: Growth Mindset" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 28 as written runs about 95 minutes. This insert adds two short videos, which play inside the segments

they serve, and one talk by a man who taught himself to read in prison. Together they fill the session to two

hours.

What's in this insert

Video 28A, "Growth Mindset" (1 min 53 s). Week 10 as the capstone week of new content: ten weeks of

foundation on screen, the week's question ("Who are you becoming, and why does it matter?"), and what

growth mindset, purpose and the stakeholder identity each give. It ends on "You have a foundation. Now

what? Who do you become with it?" and holds it for 20 seconds.

Video 28B, "Fixed Mindset, Growth Mindset" (2 min 27 s). Carol Dweck's two mindsets side by side

(challenges, effort, feedback, other people's success, failure), fixed-mindset beliefs as stories, and the guide's

four "yet" sentences on screen one at a time. It ends on the discussion question, "What's a fixed-mindset

belief you've carried?", and holds it for 20 seconds.

A talk: Curtis "Wall Street" Carroll, How I learned to read — and trade stocks — in prison

(TEDxSanQuentin 2016, 10 minutes 53 seconds), with discussion questions.

Run of show (120 minutes)

Time Segment Min Notes

0:00 Opening Circle 10 As written, with the problem-solving check-in.

0:10 Video 28A, then Review

and Reflection

10 Play it straight after the check-in. It gives the ten-week recap in the guide's

words, so skip the monologue. It ends on "Now what? Who do you become

with it?" Take three or four answers. Nobody needs a polished one yet.

0:20 Video 28B, then

Instruction: Fixed

Mindset vs. Growth

Mindset

25 The video teaches both mindsets and "yet" with the guide's examples. It ends

on the discussion question: let four or five men share, and after each one the

group adds "yet," as written. Use the rest of the time on the beliefs the men

name and on the guide's closing lines about who they're becoming.

0:45 Instruction: Failure as

Information

10 As written, with the personal connection.

0:55 Practice Exercise:

Rewriting Fixed-

Mindset Beliefs

20 As written.

1:15 10 As written. It leads straight into the talk.
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Time Segment Min Notes

Instruction:

Incarceration as a

Crucible

1:25 Talk: Curtis "Wall

Street" Carroll

11 Introduce it in one sentence: "At 20, in prison, this man could not read. Listen

for what he did about it."

1:36 Talk discussion 10 Questions below.

1:46 Closing Circle 10 As written, with the homework.

1:56 Buffer 4

Discussion questions for How I learned to read — and trade stocks — in prison

At 20, Carroll could not read, write or spell. He calls picking up a book "the hardest thing I'd ever done in

my life." What fixed-mindset belief did he have to get past to do it? What would his "yet" sentence have

been?

He says learning to read gave him "self-worth, knowledge, discipline." Where in his story do you see effort

as the path, not a sign of weakness?

He did all of this inside a prison. How does his story answer the question from the crucible segment: "How

are you going to grow in a place designed to hold you in place?"

He says, "I chose to commit crimes, and I had to own up to that," and later, "I now cared about my

community." What changed in what he did for the men around him once he started growing?

Look at the three beliefs you rewrote today. Which one would you most like to be telling a room about a few

years from now, the way he does?

Preview the talk before the session. Carroll says he was arrested at 17 for robbery and murder, and talks about

family members addicted to crack cocaine. He jokes about money and race, and there is one "What the hell?"

There is no graphic imagery.

Links, and getting a copy you can play without internet

How I learned to read — and trade stocks — in prison — YouTube (TED): https://www.youtube.com/

watch?v=F89eycANUrQ · also on TED.com: https://www.ted.com/talks/

curtis_wall_street_carroll_how_i_learned_to_read_and_trade_stocks_in_prison

TED talks carry a Creative Commons BY-NC-ND license. TED's usage policy says a single talk used in one

lesson is generally permitted, with credit to TED. It also says a talk used as a standing part of a curriculum across

many sessions or cohorts "may require a separate license," and that talks should not be scraped from TED's site.

FORGE will show this talk to every cohort and the prison has no internet, so write to TED (help.ted.com,

licensing) for an offline copy for a nonprofit, no-fee, in-prison program. Show it whole and unedited, with its title

card.
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Optional, if the men want the research behind today's model: Carol Dweck, The power of believing that you

can improve (TEDxNorrkoping 2014, 10 minutes 10 seconds), on "the power of yet." Her examples are

schoolchildren, so it lands better as a second look than as the main talk. Use it instead of the Carroll talk, not as

well as it. YouTube (TED): https://www.youtube.com/watch?v=_X0mgOOSpLU · TED.com: https://

www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve

Checklist additions

☐ Videos 28A and 28B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules

☐ Easel paper or board ready for the fixed/growth examples in the practice exercise

• 

• 
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