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For the facilitator. Use alongside "Session 3: Service Over Self" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 3 as written runs about 105 minutes. This insert adds two short videos and one short talk, which fills the

session to two hours.

What's in this insert

Video 3A, "Service Over Self" (1 min 41 s). What service is not (submission, performing, control), what it

is, and the guide's four examples on screen: the man who cleans the common area, the man who sits with a

new arrival, the mentor who stays calm, and the man who steps in early. It ends on "Not free as in released.

Free as in unburdened."

Video 3B, "Three Programs" (1 min 37 s). PEP, GRIP and RSVP, with the guide's own figures, ending on

"one man who has changed his life, showing another man that he can change his."

A short talk: Drew Dudley, Everyday leadership (about 6 minutes).

Run of show (120 minutes)

Time Segment Min Notes

0:00 Opening circle 10 As written.

0:10 Elevator speech check 10 As written.

0:20 Video 3A, then What Is

Service?

25 The video gives the "is not" and "is." Use the time for discussion: "Which

of these have you seen someone do in this dorm? Which is hardest for

you?" Close with the guide's lines on service as freedom.

0:45 Video 3B, then Learning

from Other Programs

15 The video tells the three stories. Ask: "What do all three have in common?

What would it take to make it true here?"

1:00 Talk: Drew Dudley, 

Everyday leadership, and

discussion

15 Six minutes of talk, nine of discussion (questions below). It leads straight

into the next exercise.

1:15 Group exercise: Service in

Our Environment

20 As written.

1:35 The Service Challenge 10 As written.

1:45 Closing: personal

commitment

15 As written.
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Discussion questions for Everyday leadership

Who gave you a "lollipop moment": something small that changed you, maybe without knowing it?

Did you ever tell that person? Why do we so rarely count moments like that as leadership?

What is one small thing you could do this week that someone might still remember in ten years? (Carry the

answers into the group exercise.)

Links, and getting a copy you can play without internet

Everyday leadership — YouTube (TED-Ed): https://www.youtube.com/watch?v=uAy6EawKKME · also on

TED.com: https://www.ted.com/talks/drew_dudley_everyday_leadership

The same licensing note as Session 1 applies: ask TED for an offline copy for a nonprofit, in-prison program.

Optional, for Learning from Other Programs: Healing inside prison, Jacques Verduin (GRIP's founder) and

Fateen Jackson, TEDxSanQuentin 2016. YouTube: https://www.youtube.com/watch?v=iGlvDfiwEdA. Preview it

for length first; it would replace the discussion time after Video 3B. Ask the GRIP Training Institute directly for a

copy (grip-traininginstitute.org).

Checklist additions

☐ Videos 3A and 3B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules

☐ Easel paper or board ready for the group exercise list

1. 

2. 

3. 
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