
FORGE Phase 1 · Week 1 · Session 2 — Media Insert

For the facilitator. Use alongside "Session 2: Building the Container" in the Phase 1 Facilitator Guide.

Download the videos: forgementors.org/media.html

Session 2 as written runs about 95 minutes. This insert adds two short videos and one talk, which fills the session

to two hours.

What's in this insert

Video 2A, "The Circle" (1 min 53 s). What a circle is and where it comes from, the talking piece, the five

rules on screen one at a time, "I pass," and what else happens today. It ends on the first round's question and

holds it for 20 seconds.

Video 2B, "Your Journal" (1 min 23 s). Why FORGE writes, that the journal is private, the four kinds of

writing, and tonight's prompt. It ends on the prompt and holds it for 20 seconds.

A talk on trust: Brené Brown, The power of vulnerability (TEDxHouston 2010, about 20 minutes).

Run of show (120 minutes)

Time Segment Min Notes

0:00 Video 2A, "The Circle" 2 Play it as soon as the men are seated, with the talking piece already

in the center.

0:02 Opening circle, first round 15 The video has given the rules. Hold up the talking piece, then start

the round on the question the video ends on.

0:17 Co-creating group agreements 30 As written, including confidentiality and its limits.

0:47 Talk: Brené Brown, The power

of vulnerability

20 Introduce it in one sentence: "She spent years studying what makes

people feel connected. Listen for what she found."

1:07 Trust exercise: Two Truths and a

Question

25 Add one question to the debrief (below).

1:32 Video 2B, "Your Journal", then

Introduction to Journaling

15 The video covers the four kinds of writing and puts the prompt on

screen. Use the rest for questions and your own words on why you

write.

1:47 Closing circle 10 As written.

1:57 Buffer 3

If the first round or the agreements run long, and with 12 to 15 men they often do, swap the 20-minute talk

for the 3-minute RSA short Brené Brown on Empathy (links below).

• 

• 

• 
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Question to add to the trust exercise debrief

"She says connection takes the courage to let yourself be seen. What makes that hard in here? What would

make it possible in this room?"

If time allows:

"She says you can't numb the hard feelings without numbing the good ones too. Where have you seen that in

your own life?"

"Which of our group agreements makes it safer to be seen?"

A note on the journal prompt

Session 1's closing already asked the men to journal on what being a stakeholder means to them. Video 2B ends

on the same question with a second part, "Do you believe it? Why or why not?" Men who already wrote on it can

answer the second part tonight.

Links, and getting a copy you can play without internet

The power of vulnerability — YouTube (TED): https://www.youtube.com/watch?v=iCvmsMzlF7o · also on

TED.com: https://www.ted.com/talks/brene_brown_the_power_of_vulnerability

Brené Brown on Empathy (RSA Short, 2 min 53 s) — YouTube (RSA): https://www.youtube.com/watch?

v=1Evwgu369Jw · also on thersa.org: https://www.thersa.org/videos/brene-brown-on-empathy/

The same licensing note as Session 1 applies. TED allows a single talk in a single lesson. A talk that becomes a

standing part of the curriculum may need TED's permission, and TED asks that talks not be scraped from its site.

Ask TED for an offline copy, and ask the RSA for theirs.

Checklist additions

☐ Videos 2A and 2B and the talk loaded on the playback device and tested with sound

☐ Talk previewed and cleared under the facility's media rules
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