FORGE

Facilitating Opportunities for Reentry, Growth & Empowerment

Facilitator Guide

Corrections
Printed Phase 1, 2 and 3 guides - October 2026

Keep this page inside the front cover of your guide. The guides on forgementors.org already include every correction

below.

1- DAYS OF THE WEEK

Each program sets its own meeting days, so the guides now name sessions, not days. Where the printed guide names a
day, read it as the session:

» Week 1: Tuesday = Session 1, Thursday = Session 2, Saturday = Session 3.

+ Weeks 2-36: Tuesday, Wednesday and Thursday = the first, second and third session of that week. Week 23, for
example, is Sessions 67, 68 and 69.

« “See you Tuesday” = “See you next session.” “Homework for Thursday” = homework for the next session.
- “Tomorrow” and “yesterday” in the scripts mean the next and the last session, however many days apart your

sessions are.

- Phase 3: “Tuesday supervision” = the first session of each week; “Wednesday and Thursday field work” = its second

and third sessions.

2 - TEXT CORRECTIONS

GUIDE - WHERE

THE PRINTED GUIDE SAYS

READ IT AS

Phase 1, p. 86
Week 4, Session 10
ACE script

Phase 1, p. 322
Week 12, Session 36
Phase 2 preview

Phase 2, p. 118
Week 17, Session 50
debrief questions

Phase 2, p. 241
Week 22, Session 66
homework, item 3

Phase 2, p. 256
Week 23, Session 69
opening

Phase 3, p. 35
Week 27
learning objective 5

Phase 3, p. 140
Week 34, Session 100
closing

Phase 3, p. 153
Week 35, Session 103
closing round

“..a doctor named Felitti and a
epidemiologist named Anda — did a massive
study. They surveyed over 17,000 people
about 10 specific types of adversity...”

“Weeks 13-14: The Mentor Identity” and
“Weeks 16: Motivational Interviewing”

“When Williams challenged the mentor’s
authority...”

“Review your co-facilitation notes from
Weeks 14-15...”

“..in Week 15 and in your mini-lessons this
week.”

“Recognize the ‘savior trap’ and the ‘mirror

)

trap’...

“Wednesday and Thursday: independent
practice... They’re your last field work
sessions before certification week.”

“..to Week 1, Session 1. The very last exercise
we did that first day.”

“..and an epidemiologist named Anda — published the
first results of a massive study. They surveyed over
17,000 people about hard things they experienced
before the age of 18... The questionnaire that came out
of that work counts 10 of them.”

The first report (1998) covered 7 kinds; the 10-item questionnaire
came later.

“Week 13: The Mentor Identity” and “Week 16:
Motivational Interviewing”
Teaching and Facilitation Skills stays Weeks 14-15.

“When Carter challenged the mentor’s authority...”
Carter says that line in the scenario.

“Review your facilitation notes from Weeks 14-15...”
There was no co-facilitation in those weeks.

“..in Week 15 and in your financial literacy mini-
lessons in Week 22.”

“Recognize the ‘Savior Trap’ and the ‘Fixer Trap’..”
The session teaches the Fixer Trap.

“Sessions 101 and 102: independent practice... After
them, only two field work sessions remain before
certification week — Sessions 104 and 105.”

“..to Week 1, Session 3. The very last exercise we did
that day.”

“The kind of man I'm committed to becoming...” closed Session 3.
Session 1 closed with “one thing you want to be different about
yourselfin 9 months” (Week 36 uses that one).
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